                      STATE OF MAINE

DEPARTMENT OF EDUCATION

No Child Left Behind Act under Title IV, Part B
REQUEST FOR PROPOSALS #201112192
21ST CENTURY COMMUNITY LEARNING CENTER PROGRAM
Background and Program Focus
The 21st Century Community Learning Center (21st CCLC) program was established by Congress and is part of the No Child Left Behind Act under Title IV, Part B. It is an opportunity for students and their families to continue to learn new skills and discover new abilities after the school day has ended.  

The goal of the 21st CCLC program as defined by US DOE is:

1. To raise student academic achievement through the creation and/or expansion of community learning centers.

2. To provide students with extra learning opportunities (ELO) byway of academic enrichment that complements the regular school-day academic program, but which implements project-based, and/or student-centered strategies that effectively engage and address differential learning styles. 

3. To have centers located in elementary, middle or secondary schools, or similarly accessible facilities.  

4. To provide a range of high quality services to support student learning and development, including tutoring and mentoring, homework help, academic enrichment (e.g., hands-on science and technology programs), community service and service learning opportunities as well as physical activities and music, art and other cultural activities.

Administered through the Maine Department of Education (MDOE), Maine’s 21 CCLC program supports schools and community-based organizations (CBOs), and faith-based organizations (FBOs) to coordinate and provide academically-related and engaging opportunities for predominantly low-performing and low-income students who are not meeting academic benchmarks and assessments. In most cases, the programs operate in school buildings or nearby community-based settings before and after school and during school vacations and the summer months. Each program site is managed by a school or a local CBO, or a combination of these and has a governance advisory council made up of key stakeholders from that community – typically school leaders, staff, community partners, parents, students, and local businesses. Maine’s 21st CCLC program ensures accountability and quality through its custom-designed, attendance-based data-collection, reporting and tracking system towards improved student outcomes and cost-effectiveness towards desired federal and State measures across programs.

Since the 21st CCLC became a State formula award in 2003, Maine’s 21st CCLC program has funded 51 different sub-grantees serving between 9,000 and 10,000 students annually through hundreds of program sites in every corner of rural Maine.

PROGRAM FOCUS

Maine DOE 21st Century Community Learning Centers must link directly to the local School Administrative Unit’s (SAU’s) comprehensive education plan and align with the Maine Learning Results, Common Core Standards, and be oriented to the targeted students’ continuous-improvement. Grants are provided to establish and/or expand “community learning centers” that provide students with academic supports and enrichment opportunities as well as additional activities designed to support their regular academic program, support their social and emotional development, and keep students physically and emotionally safe.
The funding provided by the Maine DOE 21st CCLC program is intended to:

· Improve the academic performance in reading /language arts and math of students who are low- performing/not meeting proficiency or are at high risk of failure as identified through State and local assessments. 

· Meet the SAU’s school building minimum 40% free and reduced lunch rate. To see school building FRL rates go to: https://portal.maine.gov/sfsr/sfsrdev.ed534.ed534_parameters. 
· Demonstrate SAU and community partnership in delivering programs and services to targeted children and their families.


· Improve the health and wellness of youth.

· Increase students’ participation in visual and performing arts.

· Develop competencies, awareness and appreciation of diversity and different cultures.

· Increase opportunities for community service and Service Learning.

· Increase career and college-readiness skills for older students.
· Provide information, educational resources, and parent engagement-activities that enhance youth and adult learning.

· Demonstrate ability to participate in required quality assessment, evaluation and outcome measures. 

· Develop and implement a sustainability plan that articulates the school and community partnership commitment to continue the program beyond the life of the grant. 

· Demonstrate the capacity to effectively manage the fiscal responsibilities of the grant program, which includes adhering to the federal and State Reimbursement requirements.

ELIGIBLE APPLICANTS 
Applicants for 21st CCLC funds must be a collaborative between a School Administrative Unit (SAU) and one or more of its schools and one or more community-based organizations (CBOs), faith-based organizations (FBOs) or other public or private entities, and must primarily serve students who attend schools with a high concentration of economically disadvantaged students.  Applications must be submitted jointly by at least one lead SAU and at least one public or private non-profit community organization, where one CBO is named as the lead CBO partner in the application.  An SAU may have many partners/collaborators but may be a part of only one application. 

The State of Maine, under this program, will give additional priority points to applicants who meet any of the following:

a) Are considered Continuous Improvement Schools (CIPS) related to the Annual Yearly Progress Status Report http://www.maine.gov/education/progress/saplist.html in which:

· The SAU/School partner/applicant was a CIPS in the 2011/2012 school year.

·  The SAU/school partner’s CIPS Plan was reviewed with large measures of success, as defined by documenting CIPS objective Annual Yearly Progress-improvement data over a continuum of time.

· The SAU/school partner can clearly articulate how they will use the 21st CCLC grant award to improve upon their CIPS Plan and funding allocations towards improved student outcomes.
b)   Serve designated Title I Targeted Assistance Schools http://www.maine.gov/education/nclb/aypgame.html. 
c)   Propose an afterschool program in an underserved area (in a community and/or school administrative unit in which no afterschool program exists).
d)  Links to existing school reform and educational support efforts such as “teacher quality” including staff development across school-day and non-school-day programming.
e)  Coordinates resources and expertise with programs such as Department of Health and Human Service’s 12-15 programs, English as Second Language (ESL), McKinney-Vento (Homeless Youth Act), and Workforce Investment Act (WIA) youth programs.

Eligible applicants and fiscal agents other than an SAU must be a public or private non-profit organization. Application partners from agencies and organizations other than an SAU that apply as the fiscal agent will be carefully reviewed for capacity, as the MDOE operates all payments through a full reimbursement invoicing and payment system in which all funds are expended over a service period and only reimbursed monthly with proof of expenditures.  In addition, non-SAU fiscal agents will need to outline a clear plan of communication and staff development with partner SAUs, parent permissions for data sharing/reporting, and linkage with the SAU and school building administration to meet goals under the Maine Learning Results, Common Core, and the SAU’s comprehensive education plan.
Current grantees are eligible to apply for expansion funds under the following conditions: 
· Grantee met all compliance measures in all of the current and previous annual reporting years; 
· Grantee currently meets the criterion of an “exemplary program” (see exemplary criteria in Appendices link);
· Grantee will serve a different student population attending a previously unfunded grade level from currently-funded school or students at a separate location;
· Grantee report of outcomes that demonstrate accomplishment of grant goals and compliance requirements during the previous 21st CCLC grant period as well as the capacity to meet all new grant goals and requirements;    
· Grantee application meets the stated eligibility requirements and priorities; 
· Grantee agrees to mentor and serve as a trainer for grantees upon request; and
· Grantee can document success in moving towards sustainability with shared contributions to the existing program.
AWARD AMOUNTS AND DURATION
Time Period: 

A 21st CCLC grant will be an initial award for three years with the ability to secure funding for years four and five contingent upon US DOE funding allocations and a Maine Department of Education (DOE) review of progress in meeting compliance and established academic targets at the end of each program year. No grant award can exceed five years. The maximum contract term is expected to be July 1, 2012 through June 30, 2017. Successful grantees’ first year contract will run from July 1, 2012 to June 30, 2013. The actual start and ending date will depend on completion of all procedural requirements associated with the RFP and contracting process, but the anticipated start-up time is July 1, 2012 and will include a summer program.
Size of Grants:

The maximum annual grant award for multi-site programs is $300,000 per application for the first three years, with at least two and no more than three program sites. The maximum for a single program site award is $150,000. The minimum grant award is $50,000. 
Grant awards will be funded at 100 percent of initial agreed amount for the first three years of funding dependent upon continued funding from the US DOE and the grantee’s ability to meet compliance requirements. In year four, a phase-out will commence and the applicant will receive 75 percent of the initial grant award. In year five, the applicant will receive 65 percent of the initial grant award. 
Successful applicants will need to review their targets and budgets based on annual outcomes, the program assessment findings and compliance reports.  
Number of Grants:

The number of grants funded will depend on the number of applicants and funds available. MDOE is not obligated to award money under this RFP and reserves the right to refuse any and all proposals.  If (a) no applications are received for this RFP or (b) there are not enough acceptable proposals to use all available funding, any remaining money will be reissued or redistributed.  The MDOE may seek to negotiate the budget request as part of the approval process based on the total amount of funds requested from all applicants and an interest to fund as many high-quality programs as possible. The MDOE reserves the right to shift funding if an applicant SAU crosses regional boundaries.  Allocation of funds is final upon successful negotiation and execution of the contract.  Bidders selected for an award agree to be bound by the terms of the standard State Agreement to Purchase Services, as administered by the MDOE.  Awards made under this Request for Proposals are subject to the approval of the Maine Department of Education and the State Purchases Review Committee. 
ADDITIONAL REQUIREMENTS 

Additional requirements for grant recipients include the following:
Inclusion of curriculum leaders/directors to ensure that programming content and design will be developed with the full participation of the school partners’ curriculum director or equivalent staff professional for direct and specific alignment with the State’s emerging Common Core standards between the day-time and afterschool and summer/extra learning time project-based activities, with a specific focus on Science, Technology, Engineering, Arts, and Math (STEAM) content;
Significant summer learning programs (between 4 and 8 weeks) that blend and braid existing SAU “summer school” and/or “credit-recovery” funding and staff expertise to maximize resources that address career and college-readiness gains and summer learning loss for the highest-need students. NOTE: Overall grant programming must operate a minimum of 112 days and 224 hours during the school year and a minimum of four weeks of summer programming;
Use of technology to work together, including but not limited to Maine’s 21st CCLC website, web-based reporting, use of Maine’s ATM technology for training, and conference calls; 
Revised formula on the new ‘expanded’ SAU applications that ensures SAU commitment of at least 40 percent of their original 21st CCLC grant’s transportation costs, and will also ensure that any parent wishing for their child to attend the program does not experience undue hardship if they are unable to transport their child to and from the program. New grantee applicants will contribute 20 percent of the actual value of transportation costs in year one, 30 percent in year two, and 40 percent in year three;  
Mandatory Grantee Orientation for the Program Director in late May 2012; and a team of 2-3 members including school leadership, staff and the Program Director will attend additional Grantee Meetings (not to exceed 4 per year) and a 2-3 day youth development conference held in the summer. Grantees will host an on-site grant overview meeting, conducted by a State 21st Technical Assistance consultant that will include the Program Director, his/her supervisor, their superintendent, the CBO (if applicable), site principals, and key community partner(s).  Grantees will budget for meals, lodging (if applicable) and travel to and from trainings/meeting/conferences. 
Grantee must meet required service targets in order to maintain allocated funding levels as defined here:

By the end of the first program year, sub-grantees will have reached at least 75% of the cost per regular, low-performing (RLP) student of no more than $2,500.

By March 31st, in the second program year, sub-grantees will have reached 85% of the cost per regular, low-performing (RLP) student of no more than $2,500.

By the end of the second full program year, sub-grantees will have reached 100% of the cost per regular, low-performing (RLP) student of no more than $2,500.

NOTE: Regular Low-Performing (RLP) students are defined as the students for whom the program is designed and who are identified as not meeting standardized assessments and/or other measures used by the SAU to determine academic proficiency. Maine’s 21st CCLC programs must identify low-performing students through the use of standardized assessment measures, which are typically administered in the beginning and/or end of the school year. These assessments may include NECAP (New England Common Assessment Program), NWEA (Northwest Evaluation Association – reading and math), DRA (Developmental Reading Assessment), ACCESS (a standards-based, criteria-referenced assessment designed to measure English language learners), SAT and PSAT (Scholastic Aptitude Test and Preliminary Scholastic Aptitude Test), etc.  RLP students attend the program regularly (3-5 days weekly for between 10 and 12 hours on average). To determine required (100 percent) number of RLP, grantees will divide the grant award by $2500. Example: For an award of $150,000, the minimum RLP would be 60 students.

In addition to meeting the stated Goals set forth in the Application’s RIDER A below, successful applicants will demonstrate how the 21st CCLC program will address Maine Department of Education’s Title I NCLB/ESEA Performance Measure and related sub-indicators:
Performance Measure: All students served through 21st CCLC will graduate from high school.
1.1
 The percentage of students who graduate from high school each year with their four-year cohort: 
1.2
The percentage of students who drop out of school.
MONITORING and ASSESSMENT:

Maine’s 21st CCLC program has developed a comprehensive multi-level plan for monitoring and evaluating program effectiveness. Grantees are required to submit trimester Progress Reports on predetermined dates that describe project activities and accomplishments. Data will be entered into the State's Century21ME.org web-based data system. The purpose of this information is to: (1) demonstrate that substantial progress has been made toward meeting the grant goals as outlined in the grant application; and (2) collect data that address the performance indicators for the 21st Century Community Learning Center program.   NOTE: Aspects of reporting are subject to change based on federal and State requirements. Progress Reports include updates on the following:

Academic Improvement in Reading/Language Arts, Math of Low-performing Students

Health and Wellness  
Cultural and Multi-Cultural Enrichment 
Parent Engagement and Education 
Sustainability 
Staff Professional Development

In addition the following reporting information is required:

· Annual Grantee Program Director Surveys that address key accomplishments, barriers or challenges, strengths, issues/concerns, lessons learned, and training needs.
· Annual Teacher Surveys that compare gains made in student academic performance and behavioral improvements of all regular attendees.  The system was designed to include summary result comparisons of subsets of low-performing regular attendees, and non-regular attendees based on 30/60/90 day attendance breakouts.
· Parent Engagement Plans that require grantees to develop an annual strategic plan for parent involvement in youth academic and social-emotional development.  The plan also defines adult-based educational opportunities and activities for family members of participating children provided by each center. 
· A quality assessment process based on the Youth Program Quality Assessment (YPQA), a validated measure of instructional practices and organizational policies (Smith & Hohmann, 2005a; Smith, 2005b; Smith, Peck, Akiva, Blazevski & Denault, 2010). The YPQA will be made available to all grantees as part of the Maine 21st CCLC evaluation and assessment system.
Program monitoring and evaluation of student outcomes is based on program self-assessments, a review of program effectiveness through comparison of objective data reports, and oversight of administrative practices conducted during on-site meetings between grantee Program Directors and Maine 21st CCLC Technical Assistance (TA) staff, as well as the Department’s Title I monitoring team visits wherever appropriate.  
QUALITY PROGRAM ELEMENTS

Eligible SAUs and their partner organizations that receive an award may use the funds to carry out a broad array of out-of-school time and extra learning opportunities (including activities before and after school, evenings, school vacation weeks and summer months) that advance student achievement and that can be tracked and evaluated.  Applicants are encouraged to address as many of these components as possible in their application narrative. There are several components to a high-quality afterschool program. 

These include:

· Professional development to ensure linkages between school-day and after-school personnel related to competencies in positive youth development practices and curricula content alignment.
· High academic standards across day-time and out-of-school-time programming.

· Credit-recovery or remedial education activities and academic enrichment learning strategies to improve their academic achievement, but that do not repeat the school-day strategies.

· Project-based STEAM (Science, Technology, Engineering, Arts, Math) activities; credit-bearing career and college-readiness activities; and Service Learning projects.
· Tutoring services (including those provided by senior citizen volunteers and mentoring programs).

· Programs that provide after-school activities for limited English proficient students that emphasize language skills and academic achievement.

· Attention to safety, health, physical activity and good nutrition.

· Expanded library and literacy service hours and supports.

· Programs that promote parental involvement and family literacy.

· Programs that provide assistance to students who have been truant, suspended, or expelled, to allow the students to improve their academic achievement and stay connected to their learning. 

· Prevention programs (risk reduction and health promotion), counseling programs and character education programs.

· Effective partnerships with community-based organizations, juvenile justice agencies, law enforcement, and youth groups. 

· Evaluation of program progress and effectiveness.

	Prospective applicants are strongly encouraged to review the following websites when considering whether or not to pursue a 21st CCLC grant and also for helpful background information, effective out-of-school-time program structure, oversight and shared leadership models and practices:
* http://y4y.ed.gov/
*http://www.sedl.org/afterschool/toolkits/
*http://ies.ed.gov/ncee/wwc/ 
* www.maineafterschool.net/ 
* http://www.ed.gov/programs/21stcclc/index.html      
* www.gse.harvard.edu/hfrp                                                  
* www.beyondthebell.org/page_startup.php                                                                   


To meet the needs of all students, please note that applicants are reminded of their obligation under Section 504 of the Rehabilitation Act to ensure that their proposed community learning center programs are accessible to persons with disabilities, as determined by their 504 Plans.
DUE DILIGENCE PROCESS


Selection/Review Panel: The proposal selection criteria shall be determined by Department of Education personnel consistent with the requirements of performance-based contracting and on the basis of reasonable standards of quality and effectiveness including but not limited to: (1) completeness, (2) service descriptions, (3) cost factors, (4) staff for service delivery, (5) experience of the applicant, (6) responses to conditional requirements*, (7) analysis of consumer impact as required by 5 MRSA  §20005, and (8) expected results relevant to performance measures and service targets. The Department will convene a panel of trained readers to review all completed, eligible applications received by the due date of March 16, 2012. Panel readers, who are persons with extensive experience in such areas as 21st Century Community Learning Centers, out-of-school time programs, reading/language arts, math, or school improvement will review the readers’ scores and rate the quality of the proposal, and the capacity of the applicants to successfully implement what has been proposed. Proposals will be scored online individually, and then through a collaborative process to determine a final score in each category from each reader on all applications.
*"Conditional requirements" means any particular provisions specified in this RFP, such as the requirement for school/community partnership in the proposal and the commitment to collect required data and work with the evaluator, etc.
Paper Review: Proposals are screened for adherence to proposal formatting requirements, allowable words or length of content within each section, and completeness of content to determine if the applicant is addressing the required applicant profile, performance measures, and program description. The only reasons to set proposals aside at this point would be that they are either not responsive to the interests described by the Department of Education in this Request for Proposals or they are not responsive to the RFP’s proposal content requirements.  
In-depth Review: Each applicant will be rated according to the criteria provided within the Application/Scoring Review Rating Form related to the following categories:

TOTAL APPLICANT READER SCORING CHART

	CATEGORY
	POINTS

	1. Need For Program                                            (15)
	

	2. Program Design                                                (35)
	

	3. Program Management                                      (30)
	

	4. Program Assessment and Evaluation               (25)                                  
	

	5. Budget Narrative/Budget Forms                      (50)
	

	6. Capacity for Success/Sustainability                 (10)  
	

	7. CIPS Priority Points                                         (25)
    Other Priorities                                                 (10)
	

	   TOTAL POSSIBLE POINTS                       (200)
	


All proposals will be read and reviewed and scored by independent readers. Each proposal will be reviewed fully by members of a review team selected by the Department of Education, using pre-established criteria. Following the paper review, each proposal is evaluated on its own merits by having each member independently record their ratings (scores) on each category in the Proposal Content outline.  Individual scores are entered into an online score form and saved. The scoring team will convene to find consensus scores for each applicant and enter the final scores into a separate online score form. Responses to each category will align with the items requiring responses under each section/category all of which relate to corresponding sub-scores. In addition, each item under each category will be rated on a scale according to the following:  Exceeds the criteria (exceptionally well done); Meets the criteria (very good, is an average response); Partially Meets the criteria (some criteria present but lacks some critical part of the requirement); Does Not Meet the criteria (clearly weak, would need much more work to meet the criteria); and Incomplete response (not responsive to the criteria).

Verification. This step involves speaking to knowledgeable individuals in a position to substantiate and verify key representations made in the application, such as previous compliance reports and contract performance history on record (if applicable). In some circumstances, this may include a personal interview with the applicant, either as a face-to-face meeting or a telephone conference. Reasons to schedule a personal interview for verification purposes may include (but are not limited to): resolving tied scores, verifying applicant and project viability if only partial funding may be offered, and verifying other factors when an applicant or a product is not well-known to the Department of Education.   Findings will be recorded in writing.  If the Department cannot verify assertions essential to the successful implementation of the proposal, the next highest ranking proposal will be moved into consideration and verifications will be conducted in the same manner

Final Selection. After verification, the review panel’s recommendations will be presented to the Commissioner of Education.  Final award notification is subject to the Commissioner’s approval.  Allocation of funds is final upon successful negotiation and encumbrance of the agreement, subject to the approval of the State Purchases Review Committee.  Bidders selected for an award agree to be bound by the terms of the standard State Agreement to Purchase Services. After award, the applicant’s proposal will be available to the public.
Narrative Guidelines and Requirements 
A.  General Information and Proposal Format
Applicants are required to complete all content in the online application fields and answer the questions in the order and format presented in the online RFP, both to ensure that all applicants present their material in a consistent manner and to promote ease of proposal review. 
Proposals that do not adhere to the following format will be disqualified.
1. Narrative text must not exceed allocated space under each section using 12-point, Times New Roman font only. 
2. Complete all Budget Forms, found in the Appendices links, as instructed and include forms directly behind the narrative application section in the hard-copy application packet.

3. Print the Sample BP54 Agreement (please leave blank), as this is only an example of the final paper contract that will follow upon final award confirmations. This blank form should be included in the final application packet after the Budget Forms.

4. Fill out (if applicable) all other Riders or forms contained in the Appendices and include in the application submission packet as instructed.

5. All other required forms are contained within the application and should be filled out as requested and included in order. Please do not change the order of the application parts.
6. The applicant may not substitute additional attachments beyond those specified in the RFP for the purpose of extending their narrative response. Any material exceeding the narrative limit will not be considered in scoring the proposals. Applicants may not include brochures or other promotional material with their proposals. Do not include test score handouts/attachments or hard copies of surveys. A brief summary of this type of information and/or data can be included in the appropriate narrative sections of the RFP.
7. Applicants are asked to be brief, and to respond to each question or instruction listed in the Proposal Content. 
8. It is the responsibility of the applicant to provide all information requested in the RFP package at the time of submission. Failure to provide information requested in this RFP may result in disqualification of the proposal, or result in a lower rating for the incomplete sections. 
9. One completed copy of the application packet should be delivered NO LATER THAN 2:00 p.m. March 23, 2012 to:
      ATTN: 21st CCLC Application

Division of Purchases
111 Sewall St. 4th Floor
Burton M. Cross Building
9 State House Station
Augusta, Maine 04333-0009

21ST CENTURY COMMUNITY LEARNING CENTER PROGRAM

Application

Final applications must be submitted through the online 21st CCLC RFP website at: www.4pcamaine.org  with only the final printout of the completed online application and required attachments to be submitted in hardcopy to the State for final approval. Any other type of application submission will be automatically disqualified.
PROPOSAL CONTENT

SECTION I

ABSTRACT 

Please provide a brief summary of the program being proposed. The summary should include an overview of the program design and the role/s of the key community partnerships involved. (No more than 200 words)
PROGRAM DEMOGRAPHICS

a. Please complete the Program Demographic Form here:  NOTE: Please report data only about the school or schools from which students will be served: 
	Amount Requested First Year:
	$

	Total Number of Students to Be Served Per Year:
	

	Total Number of Low-Performing Students* to Be Served Per Year:  
	

	Estimated Average Number of Students Served Per Day:

	

	Students Enrolled in Special Education 
	

	Students in English as Second Language (ESL) Services
	

	 
	Proposed Site(s) to be served
	Grade-levels to be served 

  
	Total number of students in those grades 
	Eligible number of low- performing students in those grades  

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 


*Low-performing as defined by local and/or State assessments and not grades.
b. List the Names of all CBO or FBO partner organizations in addition to the primary CBO lead partner noted in signature profile: (No more than 100 words in text box below)
SECTION II
PROPOSAL NARRATIVE
1. Need for Program:  15 points (No more than 1,000 words in text box below)
Instructions

a. Provide an argument for program need, including the needs of students and families.  

b. Describe how the proposed program will address the needs of students (primarily low- 

     
performing students) and their families, and how the program is expected to improve

     
student learning outcomes in core academic areas such as reading/language arts,

     
math or science.  
      c. Describe how the program will be based on the following “principles of effectiveness:” 
· Scientifically based research that provides evidence that the program will help students meet State and local student academic achievement standards.
· An assessment of objective data regarding the need for the out-of-school program.
· An established set of performance measures aimed at ensuring the availability of high-quality academic enrichment opportunities, particularly in reading, language arts, and math.
New Applicants: 1.) Report the results of an assessment, based on objective data supporting the need for before and afterschool programs (including summer programs).  Include a summary of the school data or rates of students not meeting standards, etc., survey questions, numbers of surveys that went out, rate of responses, and the results in numbers and percentages. If focus groups were used, list the dates, target audience of each one, how members were selected, how many members attended, questions asked, documented results, and conclusions. Do not attach surveys. 2.) Describe other afterschool or ELO programs currently serving your target population and explain why their services are insufficient to meet identified need. 

Current Grantee Applicants: 1.) Report the results of an assessment, based on objective data that assessed the current program usage, gaps in usage, and barriers to usage.  Include a brief summary of information obtained from survey questions, number of surveys that went out, number of responses, and the results in numbers and percentages.  If focus groups were used, list the target audience of each one, how members were selected, how many members attended, dates, questions asked, documented results and conclusions. Do not attach surveys. 2.) Describe other afterschool or ELO programs serving your new target population and the communication link with them. Describe the need despite current programming, using results from any data or survey information; and briefly describe how you will meet unmet needs and address barriers. Do not attach surveys.
2. Program Design: 35 points (No more than 1,000 words) 
      Instructions
I    Program Description  
a. Describe the range and type of programs (before and/or after school, evenings, school vacation weeks, weekend, and/or summers) that will be offered.  Note that a full summer program is expected to be held the first year (Summer 2012). The school year program will be expected to begin by mid-Sept., 2012. 
b. Specify the number of students that will be served at each site and specifically the number of low- performing students that will be served at each site and from which grade-levels.  
New Applicants: Describe how your program proposes to attract and engage students and their families.  Also explain how you will maintain student enrollment over time.
OR
Current Grantee Applicants: Include the numbers of students and families who were served for each year of the original five-year grant and particularly the number of low-performing students who were served regularly (30 days or more each year). Please use data from current and previous data-collecting reports. Explain any fluctuations up or down in the numbers.  If needed, describe any changes you will make to increase and/or retain student enrollment that were not tried previously.

c. Describe what the general schedule of operations will be for each proposed site, highlighting the number of program days each week, number of weeks per year, and the number of hours each day for both school-year and summer programs, as well as the program content. Programs are expected to operate a minimum of two hours a day, four days a week, 28 weeks during the school year with an additional 4 weeks of summer programming. Grant programming must operate a minimum of 112 days with 224 hours during the school year and a minimum of four weeks during the summer. Older student program design can look differently based on unique schedules and needs of these youth with respect to work-force development or other activities. Guidelines:  Research indicates that year-round programs operating 12 or more hour per week maximize positive student outcomes.
d. Highlight staff qualifications and staffing ratios.  It is recommended that Homework Club have at least one certified teacher and ratios of 1:4-8, Enrichment Programs 1:6-12, and Recreation 1:18. Certified teachers should be utilized in developing and implementing academic programming. Enrichment offerings should be facilitated by skilled staff and community members, based on student interest, and linked to the school day. 
e. Describe the Family Education and Parent Engagement activities that will be offered.  These may include but not be limited to family literacy events, computer and technology classes, parenting workshops, and post education and career development options for older students. Explain how often events will be offered and why you chose them.    

f. Describe how parent and student feedback will be included in the ongoing development of the program. If the program will be offered at more than one site, include information on the number of sites and the range of programming at each. 
 II   Elements of High-Quality Programming  
Describe how the elements below will be addressed and incorporated into the Program Design. 
a. Linkages to the School Day: Describe the ways in which the program will be connected to the regular school day (e.g., shared staff, space, training, policies, curriculum, leadership support, instructional methods, etc.). 
b. High-Quality Staff: Describe who will be hired to teach in the afterschool program and the  standards that will be set to recruit and retain high-quality staff.  Describe the professional development training that will be provided for staff.
c. Safe and Appropriate Environment:  Describe what actions will be taken to ensure that every child is physically and emotionally safe in the program. Specifically, please demonstrate your intent to adhere to all standards in the Safe and Healthy Program Checklist found at: http://www.maineafterschool.net/ASN/reaching%20potential.pdf 

d. High-Interest Programming: Describe the type of programming that will be offered for each age level served and the efforts that will be made to ensure that programming is student-centered and that that every participant has a high interest in what he/she is doing.
e. Regular Attendees: Describe how program schedules and offerings will be designed to encourage and support regular participation among students who need it most.
f. Instructional Leadership: Describe the expectations that will be set for afterschool instructors with respect to lesson planning, course development, and student outcomes.
g. Flexible Structures and Student Choice: Describe how the program will ensure that each participating student is offered a variety of age-appropriate learning and enrichment opportunities and how it will use flexible structures and varied instructional activities to accommodate students with different learning needs and learning paces.  
3. Program Management:  30 points (No more than 500 words)

a. Program Leadership: (Successful projects typically employ a full-time Program Director.)  Each proposal must include a director at a minimum of 30 hours per week. Describe what qualifications and background or experience you will require of your Program Director and the characteristics you look for in a Director, and how this person will fit into the existing structure of the organization. 
b. School Leadership Support: Describe how the program will connect with and support the regular school day and in what ways the curriculum director/staff, school principal, superintendent, or other school leaders will support the program.   
c. Staff and Professional Development: Describe the types of professional development that will be offered, how often, when and to whom. (Be sure to review links to resources found on page 7 above.) Consider: orientation, youth development, fostering positive behavior, regularly scheduled staff meetings for program development, linking and aligning to the school day, how to help with homework, training enrichment leaders or mentors, linking to curriculum frameworks.  
d. Communication/Information Dissemination: Describe how the organization will effectively identify, recruit and disseminate information about the program (including evaluation results) to parents, school personnel, and community in a manner that is understandable and accessible.
e. Transportation: Describe the transportation plan for how students will travel safely to and from the program and home.   
f. Volunteers: Describe how you will enlist, train and utilize volunteers, including qualified seniors, in the running, oversight, and promotion of the program. 
g. Advisory Board Members: Provide a list of Advisory Board members with their positions and affiliations.  
4.
Program Assessment and Evaluation:  25 points (No more than 300 words in text box below)
Instructions
In the Work Progress Report below after the Rider A:
a.    Describe the data sources/measures (indicators) that will be used to assess the required, stated grant goals, Performance Measures and service targets, what they measure, and how they will be used to determine success.
b. Describe how the assessment information (objective data, program quality assessment outcomes, etc.) will be used to provide feedback to stakeholders, school leadership, and staff to inform program quality improvement.
c.    If the applicant is a CBO fiscal agent, describe the school-supported process for ensuring access to student data to include FRL rates, all academic and attendance data, parent permissions, etc. 

d. Complete the RIDER A form and related Work Progress Report below. Enter the specific activities/strategies and measures to be used across from each goal. Required elements and examples are included.
New Applicants: If available, include a summary of any evaluation studies, reports or research from your CIPS Plan, and other program or partners that may document evidence of previous success, promise of success and effectiveness of the proposed activities/services.  

OR 

Current Grantee Applicants: Include a brief summary of your Youth Program Quality Assessment (YPQA) data or evaluation studies or reports from your program.  Do not attach YPQA scores or surveys. 
RIDER A

SPECIFICATIONS OF WORK TO BE PERFORMED

The Provider/Grantee will deliver an afterschool or extra learning opportunity (ELO) program that addresses the stated student service targets, Program Goals, Indicators, and Performance Measures set forth in the application, that are reflected in the Budget forms in the appendices, and are required in the Trimester Progress Report to include: 

Goal 1-Academic Improvement: To improve academic performance of low-performing and/or failing students in reading /language arts and math; 

Goal 2- Health and Wellness: To improve the health and wellness of students including nutrition, physical fitness, safety issues, social-emotional development, and substance abuse prevention; 

Goal 3- Cultural Enrichment: To enhance students’ cultural enrichment opportunities by providing a broad array of age-appropriate, student-driven, high interest learning opportunities that might include but not be limited to visual and performing arts, and to also provide multicultural education opportunities that include exposure to information about other cultures and appreciation of cultural differences; 
Goal 4-Parent and Family Engagement and Education: To develop and implement a plan in order to provide educational opportunities and activities for parents/caregivers and their families that will enhance academic and social-emotional development of students  and also provide information about topics and resources that will promote overall family education, and could include opportunities and activities for adult parents/caregivers that will enhance their own educational development; 
Goal 5- Sustainability and Collaboration: To establish and maintain effective collaborations across school and community partnerships towards shared student outcomes and program sustainability; and
Goal 6- Professional and Staff-development: To provide day-time and afterschool staff with shared professional development relating to program content alignment, planning, and enhanced positive youth development practices and assessment.  
The Department-approved 21st CCLC application, which includes Trimester Progress Reports, is hereby included and made part of this Agreement; and the Provider/Grantee will report on the indicators three times during the contract year (October, January, June) to the Department by means of an on-line reporting and web-based tool provided by the Department, as directed on proposed Program Goals, Activities, Indicators, and Outcomes.

Instructions: Fill in the proposed strategies/activities, additional performance measures/indicators (measurement tools), and anticipated outputs or outcomes for each of the goal areas. Please note that the academic performance measures listed below are required by this grant. 
Anticipated Outputs and Outcomes Performance Measure and Goal
	Work Progress Report

Maine 21st CCLC Rider A 

Performance Measures


	Strategies and Activities
	Indicator Used

(NECAP, NWEA, SAT, grades etc.) 
	Year One

July 1, 2012 to

June 30, 2013 
	Year Two

July 1, 2013

June 30, 2014
	Year Three

July 1, 2014

June 30, 2015

	GOAL I: Academic/School  Improvement
	
	
	
	
	

	% of regular attendees whose math grades improved fall to spring
	
	Grades
	30.0%
	40.0%
	50.0%

	% of regular attendees whose reading/language arts grades improved fall to spring
	
	Grades
	30.0% 
	40.0% 
	50.0%

	Programs reporting emphasis in at least one core academic area
	
	Academic Activity Report on 21st database
	100.0%
	100.0% 
	100.0%

	Improved in overall academic performance as reported through teacher survey
	
	Teacher Surveys
	60.0% 
	70.0% 
	80.0%

	%  of regular attendees who improve from not proficient to proficient or above on local or State assessments
	
	State/ Local Standardized Assessments (NECAP, NWEA, SAT, etc.)
	45.0%
	55.0%
	60.0%

	% students with teacher-reported improvements in student behavior as reported through teacher survey
	
	Teacher Survey
	60.0%
	70.0%
	80.0%

	Social Emotional   Measure TBA with researchers
	
	
	
	
	

	Goal II: Health and Wellness: 
	
	
	
	
	

	Offers a variety of   programs  that include physical activity  
	
	# of opportunities for a variety of physical activities 
	
	
	

	Offers nutrition education programs
	
	# of opportunities for nutrition education
	
	
	

	Promotes healthy eating habits
	 
	E.g., List of types of foods served regularly and list of cooking classes offered                
	
	 
	 

	Provides prevention and safety education programming
	
	# of prevention and safety education programs offered
	
	
	

	Goal III:   Enrichment and Multi-Cultural Education  
     
	
	
	
	
	

	Provides a broad array of age-appropriate visual and performing art learning experiences
	
	# of  cultural enrichment programs provided
	
	
	

	Provides multi-cultural educational opportunities that include opportunities to learn about different cultures
	
	# of multi-cultural education programs provided
	
	
	

	Goal IV: Parent and Family Engagement and Education: 

   
	
	
	
	
	

	Provides opportunities for parent/caregivers to be involved in the afterschool program. (i.e., serving on Advisory Board, offering skills and talents, chaperoning field trips, fundraising, etc.)
	
	# and type of involvement of parents/caregivers with the afterschool program
	
	
	

	Provides educational opportunities and activities for parents/caregivers/families
	
	# and type of educational opportunities and activities for parents /families
	
	
	

	Provides information to and topics for parents/caregivers that promote family education
	
	List of topics and information shared with parents/caregivers 
	
	
	

	Goal V: Sustainability and Collaboration: Performance Measures
	
	
	
	
	

	Develops and maintains an Advisory Board with diverse group of school and community leaders, parents, students that meets regularly
	
	List of Advisory Board members, their roles and meetings attendance
	Advisory Board meets a minimum of four times  annually 
	
	

	Establishes a clear Sustainability/ Business Plan
	
	Written plan with key sustainability components completed
	Plan is developed that includes strategies for raising or maximizing funds 
	
	

	Secures additional funding to run and maintain the program 
	
	Amount of funding raised
	
	
	

	School and community partners support the program
	
	Active partnerships with local organizations (schools, colleges, businesses, libraries, volunteer organizations)
	Collaboration with at least one other school and one community partner who have helped to strengthened the program
	Collaboration with at least two partners who have strengthened and expanded the program
	

	Goal VI: Professional and Staff Development: Performance Measures
	
	
	
	
	

	Conducts collaborative meetings  with afterschool staff and school day personnel
	
	# of meetings held with afterschool and school day staff   
	
	
	

	Conducts ongoing  professional development to staff
	
	# and type of professional development provided to frontline afterschool  and day school  staff
	
	
	


          SECTION III
5.
Budget  (50 points) 



General Budget Information

Successful applicants need to make certain that their budgets will adequately cover program expenses including transportation. The requested amount should be appropriate and reasonable for the size and scope of the project.  

Program fees are permitted, but no child can be turned away for lack of funds.  Applicants may establish a sliding fee scale that takes into account the relative poverty of the students and families targeted for services.  Applicants that choose to establish a fee structure must ensure that the program is easily accessible to all students regardless of their ability to pay, and must provide a narrative that explains the fee structure, its administration and management.

Grant funds may not be used to purchase facilities, support new construction, or fund endowments.  Funds allocated under this program may be used only to supplement, not supplant, funds that local educational agencies, schools, and community-based organizations would otherwise expend for afterschool, credit-recovery, or summer learning programs.

  
A.      Budget Narrative: 25 points   (No more than 300 words – not including budget forms) 
          Instructions

Please describe the amount of funding required to effectively achieve your proposed performance targets.  This amount shall not exceed $300,000 per year for years 1-3 for multi-site programs. The costs and the sources of revenue must be reflected in the budget.  The proposed budget must be for a one-year period and must show the start up costs for 7/1/12 to 6/30/13.
In order to process continuation funding once compliance is met at the end of each year, grantees must resubmit their budgets noting changes that align with programming adjustments if necessary. (NOTE: All Budget Forms should be completed, saved, and printed to include with the final application as instructed.)
Provide a detailed narrative describing how the items within the budget support the Work Progress Report goals of the program.  The Budget Narrative must align with and provide an explanation of the content in the Budget Forms. Please address the following items:

a. Indicate the estimated cost per participant. Cost per regular, low-performing student should not exceed $2500.  (Review cost-per-student requirements above). 
b. Provide evidence that there is a commitment of adequate resources for all participants.
c. Describe the fee structure if fees will be charged in any program area/s.
d. Identify federal, State and local program resources that will be combined or coordinated with the proposed program for the most effective use of public resources (e.g., current school summer and credit-recovery funding, juvenile justice funds, WIA, Title I, childcare funds, CIPS, etc.).
e. Describe the purpose of all expenditures.  
f. Describe any in-kind contributions from partners or other funders that demonstrate the capacity to sustain programming.
B. Budget Forms:  (25 points) 
Instructions   

Complete the budget forms below. Provide a detailed budget including separate line items for staff (direct service), administration (general management service), social security, health benefits, supplies, equipment, transportation to and from the program, staff travel, professional development, and contracted services. The budget line item descriptions must include sufficient detail (e.g., number of hours worked per week at what rate of pay and for how many weeks per year).    

Directions for Budget Forms: Please find all Budget Forms under the Appendices link at this RFP homepage to include: 004, 004a, 005, 007, 008, 011. (Instructions are included at Tab 1.) 

6.      Capacity for Success and Sustainability: 10 Points (No more than 500 words)

            Instructions

In narrative form, describe the following:

1.  Sustainability Plan: Describe the plans for the continuous strengthening of the partnership between the local educational agency, the community-based organization, and another public or private organization (if appropriate), including plans for continuing the proposed programs beyond the 3-5 year period of grant funding.  
2.  Understanding Roles and Commitment among Key Partners. Define the service and program implementation agreed upon among the key partners. Describe the nature and details of the partnerships among the SAU(s), community-based organization(s), and other public or private organization(s) or partners with evidence that teachers, parents, principal(s), SAU and/or community leaders were involved in designing the proposed programs and will assist in their implementation. Clearly indicate the role and capacity of each partnering organization.  Key partners are those who are directly responsible for the implementation of the program. Key partners can be individuals. 
SECTION IV
7. Priority Points: 35 possible (No more than 500 words)
Instructions

Explain all the ways in which the applicant SAU/CBO partnership addresses the Competitive Priorities. Include data and/or cited CIPS Plan review feedback if applicable.

	Competitive Priority Points

	· 25 points  - Continuous Improvement Schools (CIPS):
· (10 pts) The SAU/School partner/applicant was a CIPS in the 2011/2012 school year; and/or
· (10 pts) The SAU/school partner’s CIPS Plan was reviewed with large measures of success, as defined by documenting CIPS objective Annual Yearly Progress-improvement data over a continuum of time; and/or
· (5  pts) The SAU/school partner can clearly articulate how they will use the 21st CCLC grant award to improve upon their CIPS Plan and funding allocations towards improved student outcomes.
· 5 points – Proposes an afterschool program in an underserved area (community and/or school without an afterschool program).

AND/OR

·  2 points – Serves designated Title I Targeted Assistance Schools. 
AND/OR

· 1.5 points - Links to existing school reform and educational support efforts such as “teacher quality” including staff development across school-day and non-school-day programming.
· 1.5 points - Coordinates resources and expertise with programs such as Department of Health and Human Service’s 12-15 programs, English as Second Language (ESL), McKinney-Vento (Homeless Youth Act), and Workforce Investment Act (WIA) youth programs.


ASSURANCES - RIDER B
METHOD OF PAYMENT AND OTHER PROVISIONS
This form must be signed electronically by a person authorized to enter into contracts on behalf of the Fiscal Agent representing the SAU or lead agency submitting this application. For the purposes of this Agreement, the term “Provider” will substitute for “Grantee.”
1.
AGREEMENT AMOUNT 
$: To be determined at time of final approved award.

2.
 INVOICES AND PAYMENTS  In response to the Federal Office of Management and Budget (OMB)          and State regulations, the Maine Department of Education will pay the Provider/Grantee through an online, reimbursement invoicing and payment system. The Provider (also referred to as Vendor) will submit no more than two invoices per month to be reimbursed for program expenditures. Only a new grantee in which a CBO is the fiscal agent may be considered for an advance. If approved, only the first month’s allocation (1/12th of the grant award) will be accessible in advance of program services in the form of a one-time advance beginning July 1, 2012. Subsequent payments will not be made until all funds are fully expended with proof of invoice. For all grantees, all grant funds must be encumbered for services by June 30, 2012 and remaining State reimbursements for payment are due no later than July 15, 2013 with the final required Federal Year-end Expense Reports by August 30, 2013. Payments are subject to the Provider's compliance with all items set forth in this Agreement and subject to the availability of funds.

3.
BENEFITS AND DEDUCTIONS If the Provider is an individual, the Provider understands and agrees that he/she is an independent contractor for whom no Federal or State Income Tax will be deducted by the Department, and for whom no retirement benefits, survivor benefit insurance, group life insurance, vacation and sick leave, and similar benefits available to State employees will accrue.  The Provider further understands that annual information returns, as required by the Internal Revenue Code or State of Maine Income Tax Law, will be filed by the State Controller with the Internal Revenue Service and the State of Maine Bureau of Revenue Services, copies of which will be furnished to the Provider for his/her Income Tax records.

4.
INDEPENDENT CAPACITY   In the performance of this Agreement, the parties hereto agree that the Provider, and any agents and employees of the Provider shall act in the capacity of an independent contractor and not as officers or employees or agents of the State.

5.
DEPARTMENT'S REPRESENTATIVE
The Agreement Administrator shall be the Department's representative during the period of this Agreement.  He/she has authority to curtail services if necessary to ensure proper execution.  He/she shall certify to the Department when payments under the Agreement are due and the amounts to be paid.  He/she shall make decisions on all claims of the Provider, subject to the approval of the Commissioner of the Department.

6.
AGREEMENT ADMINISTRATOR All progress reports, correspondence and related submissions from the Provider for final approval, based on the Maine 21st CCLC Compliance process shall be submitted to:


Name:

Lauren Sterling/Nancy A. Lamontagne

Title:  

Grant Manager 







Address:
23 State House Station, 111 Sewell Street, 5th Floor, Augusta, ME 04333-0023.

Lauren Sterling is designated as the Agreement Administrator on behalf of the Department for this Agreement, except where specified otherwise in this Agreement or by the Department. 

7.
CHANGES IN THE WORK  The Department may order changes in the work, the Agreement Amount being adjusted accordingly.  Any monetary adjustment or any substantive change in the work shall be in the form of an amendment, signed by both parties and approved by the State Purchases Review Committee.  Said amendment must be effective prior to execution of the work.


8.
SUB-AGREEMENTS  Unless provided for in this Agreement, no arrangement shall be made by the

Provider with any other party for furnishing any of the services herein contracted for without the consent 

and approval of the Agreement Administrator.  Any sub-agreement hereunder entered into subsequent to

the execution of this Agreement must be annotated "approved" by the Agreement Administrator before it is reimbursable hereunder.  This provision will not be taken as requiring the approval of contracts of employment between the Provider and its employees assigned for services thereunder.

9.
SUBLETTING, ASSIGNMENT OR TRANSFER The Provider shall not sublet, sell, transfer, assign or otherwise dispose of this Agreement or any portion thereof, or of its right, title or interest therein, without written request to and written consent of the Agreement Administrator.  No subcontracts or transfer of agreement and its related funding shall in any case release the Provider of its liability under this Agreement.

10.
EQUAL EMPLOYMENT OPPORTUNITY During the performance of this Agreement, the Provider agrees as follows:


a. The Provider shall not discriminate against any employee or applicant for employment relating to this Agreement because of race, color, religious creed, sex, national origin, ancestry, age, physical or mental disability, or sexual orientation, unless related to a bona fide occupational qualification.  The Provider shall take affirmative action to ensure that applicants are employed and employees are treated during employment, without regard to their race, color, religion, sex, age, national origin, physical or mental disability, or sexual orientation.

Such action shall include but not be limited to the following:  employment, upgrading, demotions, or transfers; recruitment or recruitment advertising; layoffs or terminations; rates of pay or other forms of compensation; and selection for training including apprenticeship.  The Provider agrees to post in conspicuous places available to employees and applicants for employment notices setting forth the provisions of this nondiscrimination clause.


b. The Provider shall, in all solicitations or advertising for employees placed by or on behalf of the Provider relating to this Agreement, state that all qualified applicants shall receive consideration for employment without regard to race, color, religious creed, sex, national origin, ancestry, age, physical or mental disability, or sexual orientation.


c. The Provider shall send to each labor union or representative of the workers with which it has a collective bargaining agreement, or other agreement or understanding, whereby it is furnished with labor for the performance of this Agreement a notice to be provided by the contracting agency, advising the said labor union or workers' representative of the Provider's commitment under this section and shall post copies of the notice in conspicuous places available to employees and applicants for employment.

d. The Provider shall inform the contracting Department’s Equal Employment Opportunity Coordinator of any discrimination complaints brought to an external regulatory body (Maine Human Rights Commission, EEOC, Office of Civil Rights) against their agency by any individual as well as any lawsuit regarding alleged discriminatory practice.


e. The Provider shall comply with all aspects of the Americans with Disabilities Act (ADA) in employment and in the provision of service to include accessibility and reasonable accommodations for employees and clients.


f. Contractors and subcontractors with contracts in excess of $50,000 shall also pursue in good faith affirmative action programs.


g. The Provider shall cause the foregoing provisions to be inserted in any subcontract for any work covered by this Agreement so that such provisions shall be binding upon each subcontractor, provided that the foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

11.
EMPLOYMENT AND PERSONNEL  The Provider shall not engage any person in the employ of any State Department or Agency in a position that would constitute a violation of 5 MRSA § 18 or 17 MRSA § 3104.  The Contractor shall not engage on a full-time, part-time or other basis during the period of this Agreement, any other personnel who are or have been at any time during the period of this Agreement in the employ of any State Department or Agency, except regularly retired employees, without the written consent of the State Purchases Review Committee.  Further, the Provider shall not engage on this project on a full-time, part-time or other basis during the period of this Agreement any retired employee of the Department who has not been retired for at least one year, without the written consent of the State Purchases Review Committee.  The Provider shall cause the foregoing provisions to be inserted in any subcontract for any work covered by this Agreement so that such provisions shall be binding upon each subcontractor, provided that the foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

12.
STATE EMPLOYEES NOT TO BENEFIT  No individual employed by the State at the time this Agreement is executed or any time thereafter shall be admitted to any share or part of this Agreement or to any benefit that might arise therefrom directly or indirectly that would constitute a violation of 5 MRSA § 18 or 17 MRSA § 3104.  No other individual employed by the State at the time this Agreement is executed or any time thereafter shall be admitted to any share or part of this Agreement or to any benefit that might arise therefrom directly or indirectly due to his employment by or financial interest in the Provider or any affiliate of the Provider, without the written consent of the State Purchases Review Committee.  The Provider shall cause the foregoing provisions to be inserted in any subcontract for any work covered by this Agreement so that such provisions shall be binding upon each subcontractor, provided that the foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or raw materials.

13.
WARRANTY  The Provider warrants that it has not employed or contracted with any company or person, other than for assistance with the normal study and preparation of a proposal, to solicit or secure this Agreement and that it has not paid, or agreed to pay, any company or person, other than a bona fide employee working solely for the Provider, any fee, commission, percentage, brokerage fee, gifts, or any other consideration, contingent upon, or resulting from the award for making this Agreement.  For breach or violation of this warranty, the Department shall have the right to annul this Agreement without liability or, in its discretion to otherwise recover the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent fee.

14.
ACCESS TO RECORDS The Provider shall maintain all books, documents, payrolls, papers, accounting records and other evidence pertaining to this Agreement and make such materials available at its offices at all reasonable times during the period of this Agreement and for such subsequent period as specified under Maine Uniform Accounting and Auditing Practices for Community Agencies (MAAP) rules.  The Provider shall allow inspection of pertinent documents by the Department or any 

authorized representative of the State of Maine or Federal Government, and shall furnish copies thereof, if requested.

15.
TERMINATION The performance of work under the Agreement may be terminated by the Department in whole, or in part, whenever for any reason the Agreement Administrator shall determine that such termination is in the best interest of the Department.  Any such termination shall be effected by delivery to the Provider of a Notice of Termination specifying the extent to which performance of the work under the Agreement is terminated and the date on which such termination becomes effective.  The Agreement shall be equitably adjusted to compensate for such termination, and modified accordingly.

16.
GOVERNMENTAL REQUIREMENTS The Provider warrants and represents that it will comply with all governmental ordinances, laws and regulations.

17.
GOVERNING LAW
  This Agreement shall be governed in all respects by the laws, statutes, and regulations of the United States of America and of the State of Maine.  Any legal proceeding against the State regarding this Agreement shall be brought in State of Maine administrative or judicial forums.  The Provider consents to personal jurisdiction in the State of Maine.

18.
STATE HELD HARMLESS The Provider agrees to indemnify, defend and save harmless the State, its officers, agents and employees from any and all claims, costs, expenses, injuries, liabilities, losses and damages of every kind and description (hereinafter in this paragraph referred to as “claims”) resulting from or arising out of the performance of this Agreement by the Provider, its employees, agents, or subcontractors.  Claims to which this indemnification applies include, but without limitation, the following: (i) claims suffered or incurred by any contractor, subcontractor, material-man, laborer and any other person, firm, corporation or other legal entity (hereinafter in this paragraph referred to as “person”) providing work, services, materials, equipment or supplies in connection with the performance of this Agreement;  (ii) claims arising out of a violation or infringement of any proprietary right, copyright, trademark, right of privacy or other right arising out of publication, translation, development, reproduction, delivery, use, or disposition of any data, information or other matter furnished or used in connection with this Agreement; (iii) Claims arising out of a libelous or other unlawful matter used or developed in connection with this Agreement; (iv) claims suffered or incurred by any person who may be otherwise injured or damaged in the performance of this Agreement; and (v) all legal costs and other expenses of defense against any asserted claims to which this indemnification applies.  This indemnification does not extend to a claim that results solely and directly from (i) the Department’s negligence or unlawful act, or (ii) action by the Provider taken in reasonable reliance upon an instruction or direction given by an authorized person acting on behalf of the Department in accordance with this Agreement.

19.
NOTICE OF CLAIMS The Provider shall give the Contract Administrator immediate notice in writing of any legal action or suit filed related in any way to the Agreement or which may affect the performance of duties under the Agreement, and prompt notice of any claim made against the Provider by any subcontractor which may result in litigation related in any way to the Agreement or which may affect the performance of duties under the Agreement.

20.
APPROVAL This Agreement must have the approval of the State Controller and the State Purchases Review Committee before it can be considered a valid, enforceable document.

21.
LIABILITY INSURANCE The Provider shall keep in force a liability policy issued by a company fully licensed or designated as an eligible surplus line insurer to do business in this State by the Maine Department of Professional & Financial Regulation, Bureau of Insurance, which policy includes the activity to be covered by this Agreement with adequate liability coverage to protect itself and the Department from suits.  Providers insured through a “risk retention group” insurer prior to July 1, 1991 may continue under that arrangement.  Prior to or upon execution of this Agreement, the Provider shall furnish the Department with written or photocopied verification of the existence of such liability insurance policy.

22.
NON-APPROPRIATION Notwithstanding any other provision of this Agreement, if the State does not receive sufficient funds to fund this Agreement and other obligations of the State, if funds are de-appropriated, or if the State does not receive legal authority to expend funds from the Maine State Legislature or Maine courts, then the State is not obligated to make payment under this Agreement.  

23.
SEVERABILITY  The invalidity or unenforceability of any particular provision or part thereof of this Agreement shall not affect the remainder of said provision or any other provisions, and this Agreement shall be construed in all respects as if such invalid or unenforceable provision or part thereof had been omitted.

24.
INTEGRATION  All terms of this Agreement are to be interpreted in such a way as to be consistent at all times with the terms of documents such as Rider B (except for expressed exceptions to Rider B included in Rider C), followed in precedence by Rider A (Performance Measures), and any remaining Riders in alphabetical order.

25.
FORCE MAJEURE
 The Department may, at its discretion, excuse the performance of an obligation by a party under this Agreement in the event that performance of that obligation by that party is prevented by an act of God, act of war, riot, fire, explosion, flood or other catastrophe, sabotage, severe shortage of fuel, power or raw materials, change in law, court order, national defense requirement, or strike or labor dispute, provided that any such event and the delay caused thereby is beyond the control of, and could not reasonably be avoided by, that party.  The Department may, at its discretion, extend the time period for performance of the obligation excused under this section by the period of the excused delay together with a reasonable period to reinstate compliance with the terms of this Agreement.

26.
SET-OFF RIGHTS
The State shall have all of its common law, equitable and statutory rights of set-off.  These rights shall include, but not be limited to, the State’s option to withhold for the purposes of set-off any monies due to the Provider under this Agreement up to any amounts due and owing to the State with regard to this Agreement, any other Agreement, any other Agreement with any State department or agency, including any Agreement for a term commencing prior to the term of this Agreement, plus any amounts due and owing to the State for any other reason including, without limitation, tax delinquencies, fee delinquencies or monetary penalties relative thereto. The State shall 
exercise its set-off rights in accordance with normal State practices including, in cases of set-off pursuant to an audit, the finalization of such audit by the State agency, its representatives, or the State Controller.
ENTIRE AGREEMENT  This document contains the entire Agreement of the parties, and neither party shall be bound by any statement or representation not contained herein.  No waiver shall be deemed to have been made by any of the parties unless expressed in writing and signed by the waiving party.  The parties expressly agree that they shall not assert in any action relating to the Agreement that any implied waiver occurred between the parties which is not expressed in writing.  The failure of any party to insist in any one or more instances upon strict performance of any of the terms or provisions of the Agreement, or to exercise an option or election under the Agreement, shall not be construed as a waiver or relinquishment for the future of such terms, provisions, option or election, but the same shall continue in full force and effect, and no waiver by any party of any one or more of its rights or remedies under the Agreement shall be deemed to be a waiver of any prior or subsequent rights or remedy under the Agreement or at law.

RIDER D
ADDITIONAL REQUIREMENTS
1. 
The Applicant has the necessary legal authority to apply for and receive the proposed grant.

2. 
The filing of this application has been authorized by the applicant's governing body, and the undersigned official has been duly authorized to file this application for and on behalf of said applicant, and otherwise to act as the authorized representative of the applicant in connection with this application.

3.
The activities and services for which assistance is sought under this grant will be administered by or under the supervision and control of the applicant.

4.
The program will be operated in compliance with all applicable State and federal laws and in compliance with regulations and other policies and administrative directives of the Maine State Board of Education and the Maine Department of Education.

5.
Grant funds will be used to supplement and shall not be used to supplant other funds typically allocated
for student support and programming.  

6.
Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded.
7.
The applicant will adopt and use proper methods of administering each program, including:

· enforcement of any obligations imposed on agencies, institutions, organizations, and other sub-recipients responsible for carrying out each program;

· correction of deficiencies in program operations that are identified through audits, monitoring, assessments and/or evaluations; and

· adoption of written procedures for the receipt and resolution of complaints in the administration of the programs.
8.
The program will take place in a safe and easily accessible facility. All applicants will be asked to comply with basic health and safety standards. A Health and Safety Checklist can be found on the  Maine 21st CCLC website: http://www.maineafterschool.net/ME21st/me21st_grantees.html   

9.
Transportation and program access will be ensured for all students needing transportation.
10.
The program was developed and will be carried out in active collaboration by eligible schools, parents, and other entities such as community-based organizations, including faith-based organizations, institutions of higher education, or a consortium of such entities. 
11.
The community was given notice of the applicant’s intent to submit an application, and after the submission, the applicant will provide for public availability and review of the application.
12.
The SAU, in partnership with the lead CBO, will secure parent permission to access student data, Free and Reduced Lunch- eligibility status, and other required information with signed Parent Permission Forms.

13.
The SAU will provide access to needed and pertinent student data to applicant or partnering agencies in compliance with FERPA regulations.

14.
The SAU and collaborating partners will cooperate in carrying out all assessment and evaluation components conducted by State or federal officials, and will share data required by the evaluation component.

15.
The 21st CCLC program(s) will have full access to needed space and resources (e.g. gym, library, art room, office space, etc.) 
16.
Up to three times a year or when needed, grantees will submit a Work Progress Report that describes program activities, accomplishments, and outcomes as well as needed data. The data must be entered three times a year on a web-based tool called Survey Maine. The two purposes of the Work Progress Report and Survey Maine’s pass code-protected Century21ME.org reporting information are to: (1) demonstrate that substantial progress has been made toward meeting the grant goals as outlined in the grant application; and (2) collect data that address the performance indicators for the 21st Century Community Learning Center program. Aspects of reporting detail are subject to change based on federal and State requirements.
17.
Grantees and the Maine Department of Education will utilize technology to work together, including but not limited to web-based reporting, use of Maine’s ATM technology for training and meetings, a group list serve, and conference calls.

18.
Finalists and their school/community partner(s) will, if asked, participate in an oral interview or receive an onsite visit to clarify application or budget information. Finalists will be contacted if such information is necessary.
19.
Grantees will, whenever and wherever possible or appropriate, link State initiatives for which they are receiving funding with their 21st CCLC work.  
21.
All SAU partner grantees must include their 21st CCLC work in their comprehensive education plan; and integrate the data from their 21st CCLC program into their overall data-analysis and tracking towards student outcomes and progress, and disseminate the data to their school boards and community partners annually. 
22.
Grantee schools will participate in the Maine Integrated Youth Health as scheduled. 
By signing below you agree to adhere to the above assurances.
SAU SIGNATURES: 

______________________________________________


_______________

Superintendent








Date

______________________________________________


_______________

Principal of host school







Date

______________________________________________


_______________

Principal of host school







Date

______________________________________________


_______________
Principal of host school







Date
______________________________________________


_______________

CBP Lead Partner CEO







Date
Glossary of Terms 
Coalition: Means a defined collaborative  of diverse individuals, agencies, schools, and interest groups that combine their human and material resources to effect specific change and achieve a common goal that the members are unable to bring about independently.  An inclusive coalition model engages multiple sectors of a community in a coordinated, community-wide prevention effort.  It brings together public and private sectors, faith and business communities, schools and law enforcement, medical and criminal justice systems, youth and adults, and parent and civic organizations.  A successful coalition is able to develop mutually beneficial and well-defined relationships, identify key problems, take advantage of opportunities, and achieve the best use of available resources. (LaBonte, 1993; Feigherty and Rogers,1990)
State Purchases Review Committee:  Means the committee established by Executive Order which reviews Maine State agency documents and actions related to contracts and agreements.

Grant:  Means an agreement between a group, organization or other recipient, and the State, which describes terms and conditions and scope of performance or action which is expected of the recipient. The grant  agreement is memorialized in the State’s standard “Agreement to Purchase Services,” which is which is referenced variously as “Agreement” or “Contract” in the RFP.

Low-Performing:  Means students who are failing or at high risk of failure as defined by local and/or state assessments.

Out-of-School Time:  Means before or after school-time, including evenings, weekends, and school vacations including summer.

Regular Attendee:  Means a student who attends 30 or more days of the program during the grant year and for whom this funding is designed.

Request for Proposal:  Means a document listing the scope of work, requirements of the State and all evaluation criteria for a service needed by the State.  This document is also known by the initials “RFP.”

School: Means an individual attendance center within a school administrative unit including any combination of grades pre-kindergarten through 12; an educational program located in or operated by a juvenile correctional facility, an educational program located in the unorganized territories and operated by the Department of Education, the Maine School of Science and Mathematics, and the Governor Baxter School for the Deaf shall be considered schools.

School Administrative Unit (SAU): Please see 20-A MRSA 1 (26).

School day: Means a day on which school is in operation as an instructional day and/or a teacher in-service day.

School year: Means the total number of school days in a school year as established by the school administrative unit. 
	Maine’s 21st CCLC Important Terms and Definitions 


	21st CCLC Center:
	A community learning center offers academic, artistic, and cultural enrichment opportunities to students and their families during nonschool hours (before or after school) or periods when school is not in session (including holidays, weekends, and summer recess). A center supported with 21st CCLC funds is considered to be the physical location where grant-funded services and activities are provided to participating students and adults. It is not a drop-in-center. A center is characterized by defined hours of operation; a dedicated staff that plans, facilitates, and supervises program activities; and an administrative structure that may include a position akin to a center coordinator. A 21st CCLC grant must fund at least one 21st CCLC center. If the same participants attending a program participate in activities at multiple sites, only one of these locations should be selected as the primary center serving that group of participants.

	Activities:
	Events or undertakings authorized under the federal 21st CCLC grant at the center that involve program participants.

	Activities Targeting Adult Family Members:
	Activities targeting adult family members that  require ongoing and sustained participation by the adult family member in order to achieve the acquisition of knowledge or a skill that is meant to be imparted through participation in the service or activity. Examples of activities that conform to these requirements would include GED classes, classes on how to develop a resume, or a programming series on effective parenting strategies. Episodic, non-recurring, or special events are likely not to conform to these requirements. For example, an open house night for the parents of children attending the center that involves a meal and social activities would not conform to these requirements, though these events would be appropriate to include as part of general “parent engagement activities.”

	Adult Family Member Attendees:
	Adults age 19 or older who are NOT in elementary, middle, or high school that are family members of participating children, and who participate in educational services or other activities appropriate for adults provided by the center.

	Community Partner:
	An organization other than the grantee that actively contributes to the 21st CCLC-funded program.

	Feeder School:

Low-Performing Student:        
	Any public or private school that provides students to the 21st CCLC program.

Maine’s 21st CCLC program identifies low-performing students through the use of standardized assessment measures that are typically administered in the beginning and/or end of the school year. These assessments may include NECAP (New England Common Assessment Program), NWEA (Northwest Evaluation Association – reading and math), DRA (Developmental Reading Assessment), ACCESS (standards—based, criteria referenced assessment designed to measure English language learners), SAT and PSAT (Scholastic Aptitude Test and Preliminary Scholastic Aptitude Test), etc. These are primarily the students that 21st CCLC programs seek to enroll in grant funded out-of-school time programs. There are also some students who perform well on standardized tests and who may have proficiency in skills, but, during the school year, may not perform well in their classrooms for a variety of reasons and receive failing grades.            These students are not “low-performing” by the definition used for 21st CCLC grants; however, they might benefit from being part of the 21st CCLC program to develop positive study skills or for more academic encouragement or more project-based learning experiences.

	Regular Attendee:
	Means students who have attended a 21st CCLC program for at least 30 days (which do not have to be consecutive, but should be consistent; e.g., a student may attend every Monday, Wednesday and Friday) during the reporting period.

	Reporting Period:
	Means the reporting period for the annual performance report that coincides with the school year and includes the summer prior to the school year.

	State Assessment:
	Means the assessment(s) administered by a given State and relied upon by the State education agency (SEA) to meet consolidated reporting requirements under the No Child Left Behind (NCLB) Act of 2001.

	Subcontractor:
	Means an organization that is under contract with the grantee to provide 21st CCLC grant-funded activities or services. For Annual Progress Reporting (APR) purposes, a subcontractor is considered to be a type of partner.

	Teacher Survey:
	Means a survey administered at the end of the year that asks school-day teachers to report if regular attendees' behavior improved or did not improve in certain areas. For every student identified as a regular attendee (30 days or more), one of his or her regular school-day teachers completes the teacher survey. For elementary school students, the teacher should be the regular classroom teacher. For middle and high school students, a math or English teacher should be surveyed. Although sample teachers who are also serving as 21st CCLC program staff, may be included in the surveys, it is preferable to survey teachers who are not program staff. There should be one teacher survey filled out for every student identified as a regular attendee.

	Typical:
	Means the usual or characteristic attributes associated with center operation and programming. By definition, a 21st CCLC center should be characterized by defined hours of operation that should be relatively consistent across the school year and summer (e.g., 3:00 p.m.-6:00 p.m., Monday through Thursday). Special, nonrecurring, or one-time events, field trips, or programming would not be considered typical attributes associated with center operation and should not be considered when reporting information associated with the typical hours and days of operation of the center nor when reporting the typical activities provided by the center. 

In some instances, centers may be characterized by recurring periods of operation or programming that take place on an ongoing basis but less frequently than weekly. For example, a center may be open on the fourth Saturday of every month in addition to a regular weekly schedule of 3:00–6:00 p.m., Monday through Thursday. In this case, in order to report on typical hours of operation, the center may want to consider adding up the total hours of operation for a typical month and dividing by 4.3 to obtain a weekly average that can be used to report on typical hours of operation. A similar approach can be taken to reporting on the typical number of days a center was open per week and the typical number of hours per week that a given activity was attended by center participants.


Terms Related to Specifying the Organization Types of Provider Partners
	Community-Based Organization/Nonprofit Agency:
	An entity organized and operated exclusively for one or more of the purposes set forth in Internal Revenue Code Section 501 (c) (3). For the purposes of completing the Annual Progress Report (APR), in order to be identified as a community-based organization/nonprofit agency, an organization should not be classifiable as a nationally affiliated nonprofit agency or a faith-based organization. 

	Faith-Based Organization:
	An entity whose primary program area can be defined as being religion related. A faith-based organization could be a religious congregation or an organization that primarily undertakes activities that are of a religious nature. Please note that YMCAs/YWCAs are not considered to be faith-based organizations. 

	Nationally Affiliated Nonprofit Agency:
	A nonprofit entity that is associated with a national organization. Local YMCAs, YWCAs, and Boys and Girls Clubs are all considered to be nationally affiliated nonprofit agencies. Entities such as the Girl Scouts, the Boy Scouts and Big Brothers/Big Sisters should be identified under the category of Nationally Affiliated Nonprofit Agency - Other. 


Terms Related to Activity Types by Category

	Academic Enrichment Learning Activities:
	Enrichment activities expand on students' learning in ways that differ from the methods used during the school day. They often are interactive and project focused. They enhance a student's education by bringing new concepts to light or by using old concepts in new ways. These activities are fun for the student, but they also impart knowledge. They allow the participants to apply knowledge and skills stressed in school to real-life experiences.

	Academic Improvement/Remediation Activities:
	These activities specifically target students whose academic performance has been deemed to be in need of improvement given that the student in not performing at grade level, is failing, or is otherwise performing below average. Academic improvement programs are designed to address deficiencies in student academic performance. Activities in this category may involve tutoring, academic enrichment, focused mentoring, or other forms of service delivery that specifically involve students identified as in need of academic improvement.

	Activities for Limited English Proficient Students:
	These activities specifically target students with limited English proficiency and are designed to further enhance students' ability to utilize the English language.

	Activities That Target Truant, Expelled, or Suspended Students:
	These activities specifically target truant, expelled, or suspended students and are designed to re-engage these students in educational services that have estranged these students from traditional educational settings and/or address academic attainment/behavioral issues through counseling and support. 

	Career/Job Training:
	These activities may target either youths and/or adults participating in the 21st CCLC program and are designed to support the development of a defined skill set that is directly transferable to a specific vocation, industry, or career. For youths participating in center programming, activities that are designed to expose youths to various types of careers and which help inform youths of the skills needed to obtain a given career could also be considered in this activity category.

	Community Service/Service Learning Programs:
	These activities are characterized by defined service tasks performed by students that address a given community need and that provide for structured opportunities that link tasks to the acquisition of values, skills, or knowledge by participating youths. Most effective Service Learning activities are aligned with and directly linked to students’ academic learning outcomes as well.

	Drug and Violence Prevention, Counseling, and Character Education Programs:
	These activities are designed to prevent youths from engaging in high-risk behaviors including the use of drugs and alcohol, promote the amelioration of the causal factors that may lead youths to participate in such activities through counseling and support, and/or the cultivation of core ethical values such as caring, honesty, fairness, responsibility, and respect for self and others that are likely to contribute to prevention efforts.

	Expanded Library Hours:
	Hours beyond the normal operating hours of a library, with the extended hours funded with the 21st CCLC funds.

	Homework Help:
	Means program time that is dedicated to assisting students to work independently on homework, with or without assistance from staff, volunteers, or older peers. Homework help, on its own, is not considered a quality 21st CCLC program activity unless staff is providing hands-on instructional supports that prove engaging and effective towards achievement of student learning outcomes. 

	Mentoring:
	Means activities characterized primarily by matching students one-on-one with one or more adult role models, often from college, business or the community, for guidance and support.

	Programs That Promote Parental Involvement and Family Literacy:
	These activities specifically target adult family members of youths participating in the 21st CCLC program and are designed to more actively engage parents in supporting the educational attainment of their children and/or enhance the literacy skills of adult family members.

	Recreational Activities:
	These activities are not academic in nature, but rather allow students time to relax or play. Sports, games, and clubs fall into this category. Occasional academic aspects of recreation activities can be pointed out, but the primary lessons learned in recreational activities are in the areas of physical activity, social skills, teamwork, leadership, competition, and discipline.

	Supplemental Educational Services:
	Supplemental Educational Services are a component of Title I of the Elementary and Secondary Education Act (ESEA), as reauthorized by the No Child Left Behind Act (NCLB). These services are meant to provide extra academic assistance to increase the academic achievement of eligible students in schools that have not met State targets for increasing student achievement (Adequate Yearly Progress). These services may include tutoring and after-school services. They may be offered through public or private-sector providers including 21st CCLC programs that are approved by the State, public schools, public charter schools, local education agencies, educational service agencies and faith-based organizations. Students from low-income families, who remain in Title I schools that fail to meet State standards for at least three-years, are eligible to receive supplemental educational services.

	Tutoring:
	These activities involve the direct provision of assistance to students in order to facilitate the acquisition of skills and knowledge related to concepts addressed during the school day. Tutors or teachers directly work with students individually and/or in small groups to complete their homework, prepare for tests, and work specifically on developing an understanding and mastery of concepts covered during the school day. Please note that tutoring services directly supported through Supplemental Educational Services provided under the auspices of Title I of the Elementary and Secondary Education Act (ESEA), as reauthorized by the No Child Left Behind Act (NCLB), should be counted in the Supplemental Educational Service activity category.

	Youth Leadership Activities:
	These activities intentionally promote youth leadership through skill development and the provision of formal leadership opportunities that are designed to foster and inspire leadership aptitude in participating youths.

	
	

	Core Volunteers:
	Individuals who commit to working with the program at least three times during the program year.

	English as Second Language (ESL):
	A description for a student whose difficulties in speaking, reading, writing, or understanding the English language may be sufficient to deny the individual:  the ability to meet the State's “proficient” level of achievement on State assessments described in section 1111(b)(3) of Title I of the Elementary and Secondary Education Act; the ability to successfully achieve in classrooms where the language of instruction is English; or the opportunity to participate fully in society.

	Free/Reduced Lunch Qualifications:
	Means the requirement for students whose families have applied for- and are eligible to receive- free or reduced priced meals. Eligibility is determined by federal guidelines through a review of a family's financial resources. Although some schools choose not to receive Title I status, they should still know the eligibility of their student population.

	Grantee:
	Means the entity serving as the fiscal agent for a given 21st CCLC grant. 


	GPRA (Government Performance and Results Act of 1993):
	The GPRA is the federal statute that requires all federal agencies to manage their activities with attention to the consequences of those activities. The US DOE has outlined performance indicators which fall into the following categories: Student Achievement, Student Behavior Participation in Core Educational Services, Participation in Technology-Related Enrichment Activities, and Participation in Other Enrichment Activities.  If an objective does not fall within one of these categories, other non GPRA-related categories are available.

	Out of School:
	Means programs that occur during non-school hours including afterschool, summer, before school and on weekends and vacations.


Exemplary Program Criteria
(for currently-funded grantees applying under this RFP)
Exemplary programs must demonstrate their implementation of these quality criteria.

School Day Connection

· Demonstrate strong connection to the school-day program, with communication and collaboration between school-day and afterschool staff.

· Demonstrate support from school and SAU- level administrators (e.g., the 21st CCLC program is considered to be connected to/an extension of the school day).

Attendance Levels
· Consistently met and/or exceeded the total number of regularly-attending low-performing (RLP) students served and met or exceeded the minimum number of students served at each site.
Academic Outcomes

· 40% or more of RLP students demonstrate an improvement in math and reading/language arts grades.

· 70% of RLP students improved in overall academic performance as reported through teacher surveys.

· 55% of RLP students improved from “not proficient” to “proficient” or above on local/State standardized assessments.
Programming

· Provided comprehensive, project-based, student-centered programming during the school year and summer.

· Offered a variety of health and wellness programming, cultural enrichment opportunities and multi-cultural education.

· Provided programs for older youth that were tailored to meet student needs and included academic support as well as any of the following components: career planning and job skills; college exploration; internships; financial literacy; Service Learning, etc.

Relationships

· Demonstrated the effective implementation of  positive relationships among students and afterschool staff, as well as between and among youths. 
Family Support

· Programming and surveys demonstrated strong family engagement and involvement with the program. 

Management

· Established a system of effective program practices, including management and oversight of program implementation. 

 Staff

· Established a system for providing ongoing professional development to staff that effectively addresses student needs.

· Held regular meetings with day and afterschool staff and school administrators.
Community Support

· Established an active Advisory Board made up of school and community-members and that met more than four times a year.
· Engaged and convened strong and sustaining community partners.

Data

· Submitted accurate, required data in a timely way.
· Reported program activities that directly supported grant outcomes.
· Effectively used measured outcomes and other data sources to address student needs. 
Improvement
· Exhibited continuous program improvement over the grant period. 

Modeling
· Served as a resource/model/mentor for other 21st CCLC programs. 
Resources/Sustainability

· Secured diverse funding sources.

· Effectively used SAU and State resources. 
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