
Program Quality Improvement Plan – Winter 08
	Grant
	Focus Area
	Goal
	Plan

	Auburn #1
	  Engagement
	Initiate structured opportunities for youth to make presentations to the whole group as part of daily program
	Incorporate a “student observer” to report out on the day’s activities in a closing circle.  Observer will participate in activities, but also keep an eye out for things that go well, things that could go better, and problems concerning the group and/or the activity.  Student will report out, initiate and lead group discussion/reflection about the day or activity. 



	Auburn #1
	 Engagement
	Provide multiple ways for youth to reflect on their activities.
	Dedicate a regular “reflection” time at CLC where students engage in small group discussion, journaling, or debriefing sessions to reflect on the activities and interactions of the day.   


	Auburn #1
	 Engagement
	Youth have opportunities to make presentations to the whole group and/or youth have opportunities to lead a group.
	Leaders will be more intentional about giving each student an opportunity to either lead the group or present to the whole group. This will take a different format for different activity groups, depending on the offering. For example, in cooking, students may be enlisted to share a recipe or give instructions to the group. In art, the group may spend more time sharing their work at the conclusion of each day or session. In snowshoeing, a student may choose a route or design an obstacle course. 


	Auburn Grant 2
	Engagement
	To increase opportunities for youth to reflect on what they are doing, and  offer feedback to the ELPM staff
	Create a survey which will provide feedback to ELPM staff.  Distribute survey to students.

Create a format for an “exit interview” in order to discuss with students those aspects of their ELPM experience/course that went well, those that did not, and what the next phase of their plan entails.  Begin to use exit interview format with students who finish a course.

Revise Orientation Form to accommodate new exit strategy


	Bethel
	Engagement
	Children have opportunities to set goals and make plans
	· Staff schedule time with students on a monthly basis to make plans for upcoming month.

· Staff schedule planning time with students in age appropriate groups.

· Staff schedule time on a daily basis for planning on a daily basis.

· Staff offers activities that children can participate in and make individual goals.  ( i.e. literacy, math, homework) 

· Staff develops a variety of strategies to support children in planning and setting goals.



	Bethel
	Engagement
	Youth will have the opportunities to reflect.


	· Staff will incorporate in daily schedule time for structured reflection.

· Staff will incorporate in daily routine unstructured opportunities for reflection.

· Staff offers a variety of strategies for reflection on a daily basis.



	Caribou
	Engagement
	To have all students set attainable goals to better manage their school success
	· All students will write a Personal Learning Plan with an instructor and a parent or guardian at the beginning of the program.  Students will focus on the techniques and tools to improve their academic success in terms of grades and work completion. Instructors will guide students in the concepts that are to be identified as needing improvement.

· Students will review their plan with an instructor quarterly and list successes and continued needs.  Adjustments to programming and needed tutoring will be made at this time.

Student successes will be celebrated in a variety of ways.

	Caswell
	Engagement
	Adults will encourage children to manage feelings and resolve conflicts appropriately.

All children will have opportunities to reflect on what they are doing or have done during program offerings.


	· The coordinator will meet with the staff and discuss how they will handle incidences that involve strong feelings and conflict.  Appropriate reactions and procedures will be agreed upon and utilized whenever necessary. Resources will be sought to learn additional appropriate strategies to use in incidences of conflict.  Meeting will take place in January

· The coordinator will also meet with staff to discuss how they will provide all children with the opportunity to reflect on what they are doing or have done during program offerings.  Staff will brainstorm on where and how they will provide these opportunities.  Meeting will take place in January.

	Caswell
	Engagement
	More opportunities will be provided to students for planning, goal setting and reflection.
	The coordinator will work with the current staff to plan for opportunities for student planning, goal setting and reflection.  They will discuss ways in which they can incorporate this aspects into their activities.   Weekly staff meetings will be utilize in order to meet this goal.  


	The Edge Cherryfield
	Engagement
	Students will develop a T shirt design to silk screen for all members of the program.  Students will also solicit business with other EdGE programs
	· During EdGE the “Rules of Brainstorming” will be reviewed.

· Students will create small groups that will develop their silk screen ideas. 

· All students will narrow the designs to one from those that are entered in the design contest.

· Planning will take place during their EdGE program.

· Students will show their finish design and see if other programs would like a T shirt.

· Determine what the profits will go to.



	The Edge

Cherryfield
	Engagement
	Youth will have an opportunity to make plans for a weekend event called “Winter Carnival”.


	· The Winter Carnival will be held on 10:00 – 2:00 Saturday January 25, 2008 

· During EdGE the “Rules of Brainstorming” will be reviewed.

· The students will research Winter Carnivals and develop a list of activities they will offer. 

· Students will create small groups that will develop their assigned activity. 

· Planning will take place during their EdGE program.

· There will be a publicity group and will develop methods for advertising



	Dixfield
	Engagement
	Intentional reflection will be a part of every program meeting.


	At the end of the day staff and students will spend time discussing what took

place during their session.  This will include what skills were learned and how they feel about the progress they have made.  Discussion about future sessions and planning will be part of this time.  An art show will be held for parents.



	Ellsworth 2
	Engagement
	Students will observe and utilize a variety of different planning strategies.

Students will have structured opportunities to make presentations to the whole group.

Students will have more opportunities to reflect on daily activities
	· Program staff will mindfully model and demonstrate a variety of planning strategies when working with the different ASPIRE committees such as the ASPIRE Mentor Program and the ASPIRE Identity committee.  Program participants will then put these planning strategies into action as they complete their work within their planning sessions.  This will begin in January and continue throughout the ASPIRE year.

· A variety of structured opportunities to present to the whole group will be available to students at both the beginning and end of each program day as well as during student committee planning sessions.  Some examples are the circle and discussion at the beginning of each program and the daily poetry reading at the end of each day.  These opportunities were implemented in December.

· Staff will end activities a few minutes early to allow for both verbal and written reflection – journals, poetry and various reflection techniques from a previous training will be utilized.  

	​Fort Fairfield
	Engagement
	To improve student engagement and satisfaction by allowing student to choose the activity they engage in at least one day each week.


	· On Monday of each week, Recreation Instructors will ask students in their groups what activities they would like to participate in. That group will agree on what activity they would like to take part in on Tuesday that week.

· Wednesday will be another option day where students will be able to participate in an activity with other students outside of their normal groupings. Each Tuesday, students will have the option to choose from three activities that have been planned by each of the 3 Recreation Instructors. They will sign up on a central bulletin board that can be accessed during school and after school hours.



	 Hancock
	Engagement
	Implement a process by which all attendees are given the opportunity to:

set monthly goals

participate in the planning of activities

reflect on their learning and/or experiences


	Action Timeline:

· Data Meeting to share findings and set goal – Dec. 18, 2007

· Staff Meeting to share/discuss goal – January 8, 2008

· Staff Meeting to share/ discuss reflection activities/techniques and plan Goal Setting Session and After School Planning Session – January 17, 2008.  Implementation immediately.

· 1st Goal Setting After School session – January 22, 2008.  To be repeated monthly.  Reflection of previous monthly goals at next Goal Setting session.

· 1st After School Planning Session – January 29, 2008.  To be repeated monthly.

· Follow up YPQA scoring on Tuesday, April 1st, 2008.

Follow up YPQA Data Meeting Date – April 8th, 2008.


	Hiram
	Engagement
	To involve participants in on going planning and goal setting- both short term and long term, local and global.


	· Revision of Enrichment Clubs to involve more student decision making.  Creation of set of intentional questions to ask for reflection on process.

· Team building with all students to create community sense.

· Creation of staff guide for group process, reflection, opening and closure.

· Creation of Leadership Club to involve students in planning, management of program- explore what it means to be a leader, how to impact the STAR Program, plan special events and future activities. 

· Creation of Helpers Club to involve students in community service- in the STAR Program, school, local community and world.

· Staff development planned around idea of higher level thinking and youth engagement in planning, involvement and reflection.



	Jackman
	Engagement
	To offer more opportunities for students to make choices based on their interests.
	Allow students to support the Live 2 Learn program through ideas shared in a student planning committee.  Posters advertising the need for student voice will alert students of the opportunity to further adopt and adapt their program.  Meetings held each month during lunch will be open to all students.  Students will discuss ideas with Director and Assistant Director concerning program procedures, methods, and offerings.  Scheduled meeting dates are effective immediately with action taking place during the up coming winter session.        



	Madison
	Engagement
	Create tools for reflection and evaluation for daily and session use, using a rating system, and verbal/written responses
	1. Director, Co-director, site manager, and volunteers need to be involved.

2. The group as a whole needs to create time for reflection led by adults, even if      

     only for a few minutes each day.  

    An evaluation from students should take place at the end of the session. 

3. The plan should be in place by the end of session 2, for use through the 

    remaining sessions


	Maine Family Resource Center
	Engagement
	The after school program will provide children with opportunities to set goals, make plans and time to reflect
	The coordinator will meet with the advisory counsel and the afterschool staff and list ways in which they can incorporate goal setting, plan making and time for reflection within the afterschool program.  This will be accomplished through regular staff meetings and advisory board meetings. Time will be planned within the afterschool program  for discussion with students on what they would like to do and provide ways in which those ideas can be developed.   The staff will use a variety of strategies to  support children’s planning.

	Mexico/Rumford
	   Engagement
	Engagement: Social Skills: Encourage better Behavior/Politeness


	Who: Administrators, Tutors, Activity Instructors, Bus Drivers, Custodians, and Students

What: Behavior-Staff needs to follow through on consequences good/bad and indicate what is good/bad. Each grade needs to come up with a portable guideline on behavior that can be displayed during tutoring/activity.  Reward those who have made progress.  Staff will have time out for students that need to calm down.  

What: Politeness-Encourage everyone to say please and thank you. Have staff/students greet each other at the beginning of program. Reward for those who show politeness and consequences for those who are not being polite.  Staff needs to be a model for politeness. Lack of politeness should lead to a one on one discussion with the student. 

When: Already in progress. Some new ideas: Have students (middle students) take attendance at the beginning of program. They will make eye contact with their peers and learn their names. 

During snack time staff will handout snacks and say each student’s name and encourage students to say thank you when getting their snack. This will encourage eye contact and one on one interaction. 

During tutoring/activity time staff recognizes bad behavior (that student will be given a responsibility and accountability for their actions) and students will learn to say thank you at the end of each period. 

Bus driver: Will take the time to say to students have a good night and hope in return students will say the same thing.

Older students are mentor to younger students. 


	Old Town / River Coalition
	Engagement
	Improve student reflection including check-in time and presentations on their activities.


	1. Meet with staff in January to discuss observations.  Adjust schedule for enrichment activities to have time for students to check-in as a group at the end of the day and discuss any plans for the next session.

2. Discuss with staff presentations and bulletin boards relating to the after-school program for an upcoming Open House.  Each enrichment group will develop a plan for their presentation/display.

3. Follow-up with staff in early March to determine progress or challenges. 



	Portland Public Schools
	Engagement
	Goal setting and reflection circle
	Goals Setting

· Youth will have opportunities to set goals everyday.  A reward point system will be established as an incentive for youth reach their goals.  The youth establish the reward points (staff assesses if points are reasonable).

· After a youth reaches his/her goal, the youth will present in front of the other students and staff about

A) What was his/her goal(s) and what s/he has done

B)  What it was like to achieve the goal

C)  Others feelings about the experience

Reflection

At the end of the day, the youth and staff will gather in a circle and discuss highlights and what they learned in the day

	Portland Public Schools
	Engagement
	To provide students with regular opportunities to reflect on the program and its offerings, both in small and large groups.
	To give students daily opportunities to reflect in small groups.

· Who: All SAFE and SMART staff who are with students at 4:45 pm each day will be involved. All enrolled students will be involved.

· What: Currently, students are in small enrichment/activity groups from 4-5 pm each day. During this time, they are often engaged in a specific activity or project. At the end of every day, staff will make time for students to share and reflect with one another about the activity they were doing that day and/or about anything else they feel the need to reflect on. They will use a variety of strategies to do this, but it should not take more than 5-7 minutes a day.

· When: To begin immediately

To give students a monthly opportunity to reflect and share in a large group.

· Who: All SAFE and SMART staff will be involved in nominating students. Some SAFE and SMART staff (and possibly students) will facilitate the meetings. All students will have the opportunity to share with the larger group (though each group will probably pick certain representatives for each meeting).

· What: There are two primary purposes of this meeting. 1: To allow students to share information about what they’ve been doing with each other. 2: To honor students who have shown desirable qualities during programming. Staff members will nominate students for recognition in a variety of categories such as leadership, being a good friend, and being helpful. We will present students with certificates and mini-awards each month. Activity/enrichment groups will also get to tell the other students what they have been doing, which now is only done informally.

· When: This will happen the last Friday of every month from 3:30-4:00. The first meeting is scheduled for Friday, February 1, 2008.



	Raymond
	Engagement
	To have our RLP set measurable goals and then reflect on those goals on a regular basis


	· Director and Site Coordinator will create a goal document for leaders to utilize by 2/1/08

· Leaders will establish goals with students for each month using the goal document

· Goals will be sent home to parents for signature by 2/29/08

· Leaders will reflect on those goals with students at the close of each month through May

· Students will revise goals based on those reflections and create summer goals or school year 08-09 goals.



	Sanford
	Engagement
	To increase the involvement and input of the students for planning for and implementation of enrichment activities both current and future sessions
	staff need to be actively involved in consistently soliciting feedback and suggestions from the students in the program for existing and future enrichment activities.  

Beginning immediately, all staff are to provide daily opportunities for the students in their activities to give feedback on the day’s activities –


What they liked


What they would change or improve upon


What should be included or done in future for this activity

At least 2 weeks prior to the next session, students are to be given the opportunity to write their input for activity ideas and content for next session planning.


	Sanford
	Engagement
	To increase the opportunities for youth to set goals and improvement plans
	Regular communication with the students to set and review progress on their goals. Daily review of students’ agenda books for sign off by teachers and parents (including 20 minutes of reading);  Communication to teachers and parents about the incentive plan and goals of the plan; Buy in from the students.



	Unity
	Engagement
	Improve student engagement.  Students will make choices about work and reflect on the process.  Students will present their work to parents.
	· Students will brainstorm topics of interest to learn about.

· Students will brainstorm ways to show their learning and then decide which one they will use to show their learning.

· Students will self evaluate their work.  

· Students will plan a presentation for parents.  

Presentations will be made to parents by the end of February.  


	Unity
	Engagement
	Provide all students with opportunities to engage in planned/active reflection.


	Staff will implement at least one methods of reflection:

1.  Staff will brainstorm, with students, way to reflect on their learning and the activities included in the after school program. 

2. Staff and students will choose one method of reflection.

3.  The process will be implemented and reviewed by staff and students in 6 weeks. 

Examples could be: 

1.  Exit cards- something I liked, something I learned, a question or suggestion

2.  Closing circle/ or Opening circle- Topic of day, reminders, team building quick activity, debrief key learnings, one way I reached toward my goal….

3.  Reflective journal writing:  One thing I learned, One thing I did well.  One suggestion/question. 



	Unity
	Engagement
	Students will make choices based on their interest.

Students will make plans
	Students will brainstorm/web a list of possible art/dance/cultural enrichment activities. 

Teacher and students will evaluate and create a menu of at least three possible activities to participate in.

Students will choose one of the activities to participate in.  Teacher and students will plan the activity. 



	Westbrook-Windham
	Engagement
	To improve youth’s opportunities to set goals and make plans & have opportunities to act as group facilitators
	Once a quarter (approx. every 3 months) students will be divided into teams to brain-storm community service/awareness projects.   Each group will propose their idea to the staff.  The staff will choose 2 to 3 projects that will be the most feasible and then let the students choose which project they want to work on for the quarter.  Students will choose roles of: Project Manager, Public Relations Manager, Resource Manager, and Team Players.  This will give youth the opportunities to act as group facilitators and mentors.

We are expecting these projects to span approximately two months at a time.  One month for brainstorming/planning/& prep and about a month to carry-out and evaluate the project.  We would like to do a project once a quarter.  



	Wiscasset
	Engagement
	Give students an opportunity to plan and share their plans and opinions.  


	· Offer a ‘Newsletter’ club giving students the opportunity to plan and practice planning in a in a tangible way.    

· Encourage students to use the writing process focusing on planning (idea webbing, graphic organizers, journaling) in whole group, small group, and one on one setting.  

· Give the students a real world opportunity to see the benefits of planning by either visiting a paper or news studio or inviting a guest to talk to the students about the role of planning in their career.  


	Auburn MS  #1
	 Interaction
	During activities all you have one or more opportunities to lead a group 


	Will look to ways to get students more invested in CLC and feel ownership of the program by creating opportunities for students to lead the group.  Starting with simple tasks, students will take responsibility for some teaching in small groups and leading the end of the day debriefing discussions.  Students will also help plan these activities. 


	Auburn MS  #1
	 Interaction
	Initiate structured opportunities for youth to lead parts of activities.
	Plan ways to regularly share leadership of activities with students by incorporating student-led activities in at least part of every day and encourage mentoring relationships such as peer tutoring during homework time. 


	Old Town / River Coalition
	Interaction
	Design opportunities for students to choose activities and then lead others (including mentors).


	Meet with staff in January.  Discuss activities in which students could be chosen to lead, i.e. sports, arts and crafts, games.  Develop a plan for implementing these activities in future sessions and choosing students to lead the group.

Follow-up with staff in March.



	Old Town / River Coalition
	Interaction
	Adults to work with children instead of sitting together.


	meet with staff in January.  Provide suggestions for appropriate behavior and way to interact positively

	Unity
	Interaction  
	Students will learn to collaborate together. 


	Students will learn three new cooperative games.

Students will take leadership roles is organizing and leading the games. 



	Wiscasset
	Interaction  
	Provide students with an opportunity to share their skills and talents with younger students
	· Invite students to create a video or skit to educate younger students.    

· Pair students with younger students and mentor the younger students in recycling.

· Create opportunities for students to share their knowledge and skills with individuals in the community either in small groups or one on one.    



	Dixfield
	Safe Environment
	To help make a safer environment with more supervision


	· Emergency procedures need to be written and posted in plain view.

· The indoor and outdoor entrances will be supervised during program activities or another suitable location will be chosen.

· A second facilitator will attend meetings that are combined with MVHS.

· A first aid kit will be purchased and taken to every event and meeting.



	Gardiner B & G Club
	Safe Environment
	to improve any safety issues that did not rate high enough.


	New, stable equipment for the Game Room area.  (Currently our couch and chair as well as some game equipment are broken and need to be replaced or thrown out at this time.)  This will involve maintenance staff as well as the income needed to purchase the furniture/equipment by the Teen Center Director.

Written Emergency Procedures Need To Be In Plain View- Emergency procedures and first aid signs have been ripped down from our walls.  These need to be replaced and hung up in each teen center room.  This will involve the help of our Fire Department, Administrative Assistant, and Teen Center Director. 

Fire Extinguisher Must Be Accessible: A fire extinguisher is to be purchase for the Teen Center area.  This extinguisher will also be noted on our Emergency Procedure wall charts.  This will involve the help of our maintenance staff, and the purchase of the extinguisher (that meets fire marshal code) by the Teen Center Director 



	Old Town / River Coalition
	Supportive Enviroment 
	Improve use of non-evaluative language and open-ended questions
	Meet with staff in January to discuss observations.  Have the group problem-solve the topic and develop a plan for change and examples of non-evaluative language.  

Follow-up with staff in March to determine progress or challenges.



	Portland Public Schools
	Supportive Environment
	To give students enrolled in SAFE and SMART the opportunity to engage in an activity where they work with materials or ideas and that leads to a tangible product at least once a week
	staff will work to structure the 3:30-4:30 time period with activities that are planned and that will lead to a tangible product. Beginning in February, one day a week some students will engage in cooking club. Other students will engage in a project that combines digital media (photography and videography) with typing and writing skills. Though we have not figured out what the final product will be yet, it will be something like a SAFE and SMART yearbook or a newsletter designed and produced by students. Students will have input into the project as well as opportunities to reflect on what they are doing. 



	Caswell
	Supportive Environment
	The afterschool program will provide a supportive environment in which students are actively engage in an environment that is adequate, and materials that are appropriate
	The coordinator will meet with the building principal as soon as possible to define areas for afterschool use and develop a calendar to plan for future programming.  Advisory meeting with Superintendent and Director to discuss problems with space issues and programming will take place in January.

The coordinator will development activities that provide for student choice and variety and will engage students in those activities.  These changes will be incorporated in all future activities

	Wiscasset
	Supportive Environment
	Increase support to students by making deliberate physical changes in the environment.


	Propose an assigned area of prominence in the school where students can display their work and progress.  Include at lease 1 product from each club with a written description by student or club leader highlighting the work.  

Hold a family night.  Invite parents to come into the school with their children.  Each club leader will contribute a collection of work and an activity for parents and children to participate in together.  

Invite the local paper to include some of our activities and student achievements.
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