Sustainability Assessment Tool

	AREA
	YES
	NO
	RATING*

	Fees

	Do you collect fees from families, or do you anticipate collecting fees, for the services provided?
	
	
	

	Do you have a fee scale developed?
	
	
	

	Grants

	Do you have a grant writer identified?
	
	
	

	Have you explored or applied for state of Maine funding sources?
	
	
	

	Have you explored or applied for federal funding sources?
	
	
	

	Have you explored or applied for private funding sources?
	
	
	

	Have you applied to the Children’s Trust Fund?
	
	
	

	Have you explored the Child and Adult Care Food Program?
	
	
	

	Have you considered being a Supplemental Educational Service Provider?
	
	
	

	Are you using funds from No Child Left Behind? ( 21st Century, Title Funds)
	
	
	

	Licensed Care

	Is your program a licensed after school care facility?
	
	
	

	If you are a licensed program, do you collect reimbursement from the Vermont Department for

Children and Families (formerly the Vermont Department of Social and Rehabilitative Services) or have an application with the Child Development Division?
	
	
	

	If you are a licensed program, have you applied for funding through the Vermont Department for Children and Families?
	
	
	

	Partnerships

	Are you affiliated with, or are you partnering with larger organizations?
	
	
	

	Are you using programs that bring funding/staffing/services with them to your program?
	
	
	

	Do you have active partnerships with local organizations in the community (colleges, businesses, libraries, volunteer organizations)?
	
	
	

	Do you have an active partnership with your PTO/PTA?
	
	
	

	Fundraising

	Do you currently run, or are you planning, any fundraisers?
	
	
	

	Do you have a group of volunteers committed to fundraising efforts?
	
	
	

	Are you soliciting businesses for help?
	
	
	

	Local Tax Base

	Have you sought funding from the school board(s) for the school(s) served by your programs?
	
	
	

	Have you sought funding from the supervisory union?
	
	
	

	Have you sought funding from the town?
	
	
	

	Efficiency Gains

	Is your administrative structure as lean as it can be?
	
	
	

	Are there other people or organizations that can take on your work?
	
	
	

	Are you asking others for reduced rates, free printing, and borrowing equipment and/or transportation, etc?
	
	
	

	Advocacy and Communications

	Have you communicated your successes and needs with your local school and town boards?
	
	
	

	Have you communicated your needs to state, and federal policy makers?
	
	
	

	Do you have a communication plan?
	
	
	

	Are you asking people to help your program?
	
	
	

	Governance

	Do you have people on your advisory board with expertise in areas that may help in sustaining your program (grant writing, proof reading, fundraising, connections to funding sources, etc.)?
	
	
	

	Do you currently have, or are you considering applying for, a non-profit 501(c)(3) status?
	
	
	

	Other
	
	
	

	Do you know of other sustainability strategies not listed above?
	
	
	


Rating*

5:  We are actively working on this already 

4:  Excellent Strategy, we have the ingredients for success, should be a top priority for future action

3:  Good Strategy:  we need to do this, but have to put some pieces in place before implementation

2:  Possible Strategy: We need to investigate this one before moving forward

1:  This is not likely to be useful

0:  Not Applicable
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