During Region 3's regional meeting people generated some questions which Lauren has answered. I have also pasted in the minutes from their very productive meeting.

Sent by Lauren to Region 3 directors on 5-18
1. YPQA Raters: Joan, Linda and I have just been working out the plans for this process moving forward and will report to all grantees soon.  

2. RFP: We have also just started discussing the new RFP and timeline. At this moment, we plan to design one RFP with two earmarks: K-6 and 7-12 pots of money to allow for program design, collaboration, etc. to reflect research about how each population needs to be served for best outcomes. We are looking at sending out the RFP in January with a bidders conference three weeks later and the applications due between April and May. (Dates/details TBA). 
 3. Eligible grantees: We will earmark some funds for current grantee competition (expansion/sustainability grants) and those who have met all compliance areas will be eligible to apply for this funding. The amount per current grantees will depending on what our total amount of funding will be, which is TBA based on new federal amount PLUS the reduced grant amounts from current grantee drop-down budgets. BUT..most likely, we will be working from what we know about per-student ratios.
 


21st Century Community Learning Centers

Minutes - Region III Director’s Meeting

Ellsworth, Maine, May 11, 2007, 10AM – 2PM

 

Attendance: 

Wendy and Charlie Harrington/The EdGE-MSAD 37-Maine Sea Coast Mission; Beth Alden, Caribou School Dept/Caribou Learning Center; Jacqui Cesare, Ft. Fairfield, Rhonda Irish/MFRC, Caswell; Lisa Morin, River Coalition-/Old Town & Union 90;  Dawn McPhail/Union 92/MAD 26; Kris Braga, Ellsworth School Dept- Project ASPIRE

 

Agenda

Check-in and ‘share the wealth’ 
YPQA
Sustainability
Summer Camps
Dates and locations for 07-08 meeting

  

Share the Wealth-

    Dawn McPhail - John Berry from New Hampshire brings rollerskates (not inline, many sizes) to rent for $5.  She only needed to provide space and food.    Dawn will forward the phone number to us.  Can charge $10 and provide movie, popcorn, and roller-skating.  Is going to try it on early release day for two hours 

    Lisa Morin - Craft Fair- raised hundreds of dollars.  Students made many of the crafts in art class, parents and family members bought the crafts.  No price was put on the object; people paid what they could afford or wanted to donate.  The money they raised helped fund parent education nights.  Parent Literacy night- speaker that talked about how to help students at home.  Younger kids were provided activities in the gym.  

    Rhonda Irish - Maine Youth Field Day- Inland Fisheries and Wildlife.  Districts get together on a Saturday to take part in safety based activities. (ATV, Canoe/Kayak, Archery, Horseback Riding, Fishing, Map/Compass, Rifle….)   Inland Fisheries and Wildlife provide Safety Officers and equipment for some of the activities.  

    Kris Braga - Has been working with Dawn to provide a workshop linking Search Institute’s Developmental Assets and YPQA for their staff. They have drafted a list of workshops that they can provide to other sites.

    - Introduction to developmental assets

    - Intentional asset building

    -YQPA and Dev. Asset Connections

    - Advanced asset building 

   -  Customized training based on needs of staff

Cost: Full day- $600, Half day- $300

Tim Duffy has provided training in this area in Maine

Talked about using the YQPA in staff development meetings with after school staff and how it might help site coordinators prepare for the assessment. 

    Jacqui Cesare - She is new to the job and unfamiliar with assessment information.  Her background is in recreation and she welcomes all suggestions.  She worked with the program in the past year, substituted in the system and lives in the area.  She also works with the town on recreation activities.  (Municipal pool)   Town has combined the position of after school director with town recreation position.  

Her site has just been approved as a Work Study Site by UMPI.  (Half salary) 

    Charlie Harrington - High School programming-   Volunteer and paid positions. Students need to provide 30 hours in order to get on the payroll.  Coordinators work with and meet with high school students on a regular basis.  The high school students work towards a year-end trip.  This year they went to Washington D.C.  Students design the trip and choose what they wanted to see.  (Charlie adds to it).  They met with the White House Fellows; a program started by Lyndon B. Johnson.  The speakers inspired the students. Some options were provided.  A handbook for the high school program was distributed.  

    Beth Alden - Parent Involvement- Title I program- Literacy Night.  3rd and 4h grade combined event where parents and students read the same book and participate in activities related to the novel.  PDQA assessments have been helpful.   Developmental Assets activity for parents of middle school students - Beth distributed a lesson plan she used - Web of Success

    Wendy Harrington – Staff potential, Teaching Fellows.  An amendment to No Child Left Behind / 21st CCLC has been proposed by Sen. Kennedy.  It would provide funding for AmeriCorps teaching positions for afterschool programs.  The program would be similar to Teach for America.  On June 14th, we’re celebrating EdGE’s 5th birthday.  We’ve applied for an AmeriCorps position through the Training Resource Center’s Community Resource Corps Program.  Wendy distributed a Family Math Night Activities handout.  

Other ideas:

    You be the Judge by Thomas Jacobs & Project Northland Class Action (an alcohol use prevention curriculum) are interesting programs for high school students – Lisa Morin

    Offer a variety of trainings within Region 3

    Use REAP money

    Dawn- have a pajama party with the kids

    Charlie- family night activity - Contra Dancing

    Charging fees- some do for some activities.  Some sites cannot charge.  

    Using Cooperative Extension, Inland Fisheries and Wildlife, free resources on the web.

    Have students create portfolios, share with parents at a family event

    Family nights have become afternoon programs with a meal.  

    Timing is everything!   (Sports affect attendance)

    High School involvement - invitations, mentoring, community service, using part of the school day as a draw to the program. 

    High school program - Anatomy for Leadership (Charlie Harrington/The EdGE) 

    Give school credit for attendance. 

    PEAR Web Cast- What’s happening in 7th and8th grade    

             http://www.envisionmdi.com/working/pear/webinar.html 

    Transportation- provide a late bus, no bus on certain days, especially on parent night. 

    Incentives for the site or the class with the most parents attending. 

    Getting involvement from day time staff (teachers, administration) is difficult for some.  Having the right people in place is important to support the programs.  

 YQPA

Suggestions: 

     Do the assessment before the end of the year. 

     A pre and post assessment would be helpful 

     Directors assess their own sites – the results would be better and more consistent

     Provide compensation for YPQA reviewers if travel is beyond the local area – mileage and time 

     Hire and train an AmeriCorps member who will evaluate all the YPQA 21st CCLC sites.  This 

       would help create a more standard assessment of all sites.  

Questions:

     Can we rate our programs instead of having an outside evaluator do it?

     How many sites do we have to have rated?

     In the future, who will rate them?

     What is the plan for training raters?   

 Sustainability strategies-

    Contract rates have increased and paying teachers is not always feasible.  Paying staff and how each district differs was discussed.

    Future 21st CCLC funding-   when will the next RFP be out?  How much money?  Will currently funded programs be eligible to apply for more funding?   Will you explain why funds can’t be rolled over to the next fiscal year?
    Grant writing- put resources together to write a regional grant.  Ask Maine Afterschool Network for help.  We talked about the Staples Foundation, Libra Foundation, and the Mitchell Institute

    Consolidation of resources.   Use of programs such as Big Brothers, Big Sisters, 4-H, UM Cooperative Ext., Jobs for ME Grads.

    Sustainability- State help?   Is there a statewide plan for creating sustainable funds for afterschool? 

    Wendy will look into utilizing the Bangor Mall to display information of our afterschool programs.  Tentative date – fall, 2007 near Lights on Afterschool.

    The EdGE uses The Good Shepherd Food Bank for extra snacks.

 Summer Camp

Beth Alden- Provides academic piece in the morning and enrichment in the afternoon for low performing students.  Transportation and snacks provided.

 Next Meeting 

 genda items - Look at sustainability.  Funding sources, what’s out there?  income, training. 

 Location - Need to meet in a northern site.  One meeting can be at our next conference.    

Dates – First meeting will be in the fall- Sept, Oct. on a Friday  

