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 Region 1 Round Table Meeting Minutes

Date:  Friday-January 5, 2007

Location:  Memorial Middle School

130 Wescott Rd. South Portland

Next Meeting: Thursday, April 12th, 11:30-1:00


Present:  Diane Boas (South Portland), Lynn-Eve Davis (Raymond), Linda Huber (State Consultant, formerly Sanford). Sarah Anderson (Windham/Westbrook), Joan (State Consultant), Sue Ellen (Biddeford), Miriam Englund (Porter)
Agenda:

· General discussion, updates and venting (
· Child Care Connections Information

· Brief discussion on Sustainability 

· Work Report: Q&A

Minutes: 

I. General discussion, updates and venting (
· Linda reported that a new Sanford director has been hired to replace her since she has become a state consultant.  Her name is Nina Vansuch.

· RESOURCE: Sue Ellen said they needed winter gear for the kids in her program and the PARENT RESOURCE CENTER donated over a 100 coats and other winter gear allowing them to outfit every studentin need.  
· Lynn-Eve brought up the great success they’ve had with their vacation programs.  She said the interest grows after every program offering.
· There was a big discussion about offering community service opportunities as part of after-school programs.  Many people shared examples of how they’ve seen kids in their programs positively change as a result of participating in community service.  Even just asking one student to mentor a younger student, it made a big difference in that student’s life.  Joan shared an idea that she’s heard about…students wrote their autobiographies and went into nursing homes to read or act out their biography.  It was a great experience for the youth and the residents enjoyed hearing about the students’ lives.  Joan mentioned two books that would be worth a read….Hey There Little Ant and Great Children in History: Children in History Who Have Made a Difference, both by Phil Hoose.   
II. Child Care Connections
· Diane tried to get a person from Child Care Connections to attend our meeting, but they did not have someone available.  However, she was able to get and share a bunch of resources on the topic.  
· Child Care Connections provides information to agencies on how to become a licensed childcare facility and helps connect families with childcare providers.  If you are interested in finding out more, you can contact them at 1-888-917-1100 or visit their website: www.childcaremaine.org
III. Sustainability

· Folks shared the steps they’ve successfully taken towards sustainability.
· The Raymond district will be taking over the costs of the summer programming.  
· In Porter, transportation costs have been written into the school budget.  
· The South Portland program is becoming its own non-profit/foundation.
· Some costs for programming are up for approval by the Windham school board.  
· Joan stressed the importance of making sure the local papers and school boards are aware of all the good things our programs are doing.  She also said it’s important to have the support of the Town Manager and Parks & Recreation people as well. 
IV.  Work Report: Q&A

· Joan and Linda asked for our feedback on some questions in the Work Report.
· On the Work Report: 

· Under Goal 1: the question is: # of low performing students serving consistently is: _____.  Joan said they are looking for the TOTAL, unduplicated number of students served for July 30-Oct. 31st.  
· Example:  If you served 40 students in the summer & 20 in the fall you need to cross reference those students and find the total number of different students you’ve served.  
· In the Activities/Outputs column:  These are activities that have been done (past tense). You should not include numbers in this column. 

· Example: A two-day staff development workshop was held for teachers.   

· It was mentioned that sometimes it is difficult to figure out what activities should go under which goal because a lot of the activities have integrated goals (i.e. health and multi-cultural)

· Joan’s response:  *Put it where it fits best or put it under each goal. 

· Joan said we should use these reports as a working document.  Show the school boards and community members just how much good work and activities are provided for students in our programs.  She said every principal should have a copy of your work report.  Also, these work reports provide just the information you need when writing grants. 

· Bottom Line:  Don’t make these reports harder than they are.  Joan, Linda, and Lauren, appreciate bulleted, concise information.  Joan also said, “if you have questions, please call, rather than do it wrong and have to re-do it.”  They will gladly assist anyone who needs help.  
· Next meeting:  Thursday, April 12th. WORKING LUNCH:  11:30-1:00 at Maine Bean in Windham.  Route: 302-N. Windham.  Please RSVP.  
**Please bring: samples of program flyers, calendars, job descriptions, evaluations, surveys, resource material, field trip ideas, etc. We would like to put together a resource file for Region 1.
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