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 Region 1 Round Table Meeting Minutes

Date:  Friday, May 25, 2007-11:30-1:00
Location:  Maine Bean Restaurant, N. Windham
Next Meeting: TBA


Present:  Diane Boas (South Portland), Lynn-Eve Davis & Kathy (Raymond), Sarah Anderson (Windham/Westbrook), Jacinda Cotton-Castro (Fiddlehead), Miriam Englund (Porter)
Agenda:

· Questions, problems, & success sharing
· Summer Programming Ideas
Minutes: 

I. Questions, problems, & success sharing (
· Jacinda from Fiddlehead shared some great successes they’ve experienced this year.  They built a NEW, BEAUTIFUL building in Gray.  Jacinda brought pictures to share.  It doubled their space and they now have the ability to rent out space to help with sustainability of their program.    
· Sarah from Windham/Westbrook shared that Windham voted to approve to put in money into their budget to support a portion of the 21st CCLC programming. 

· Everyone shared a common feeling of being overwhelmed this time of year with the pressures of the end of school approaching, summer programs starting, and report deadlines looming.  

· SUGGESTION/QUESTION: If we have to complete an end of the year survey like we did last year, would it be possible for us to complete the survey as a ‘regional group’ with suggestions from the region rather than individually from each program???
II.
Summer Program Ideas

· We each shared brochures about our summer program and quickly reviewed the details of what we offer.  
· Sarah also shared the PowerPoint printouts of Karen Saenger’s summer program in Fort Fairfeild since it is an exceptional summer program with lots of good ideas. 
· We shared a couple of good teambuilding ideas:  
· Sarah shared the “rainstorm”: students sit in a circle, the leader starts by rubbing his/her hands back and forth to make a “swish” sound. The leader looks at the next person who starts to do the same thing. The leader goes around the room making eye contact with each person until everyone is making the same sound.  Next the leader starts to snap and follows the same pattern making eye contact until everyone joins in.  This continues next with participates slapping their hands on their legs, then on their chest, and back to the snaps, etc.  The rainstorm can continue as long as the group wants with increasing and decreasing intensity.  This is a very low-impact activity that works for any age.  Sarah did it with her high school group and they all participated.  

· Sarah also shared another team building activity called, “Can you Survive?” It is about surviving in the wilderness.  Each person answers the questions based on what they think is right, then they talk about the answers in small groups to come to a consensus.  If anyone would like a copy of this activity, please email Sarah: sanderson@windham.k12.me.us
· Mariam shared an activity called: “1,2,3, you’re an elephant…” She said a someone calls out an animal, appliance, or object…then the students have to participate together to make different parts of the object (for example to be the elephant…one student makes the body, one student makes the trunk, one student makes the ears, etc…)
· Jacinda asked if anyone would be interested in finding out more about ‘Lego Robotics.” She is interested in bring that to her program and wanted to share the resource for anyone interested.
· Lynn-Eve asked about contacts for Canoeing trips and Geocaching.  Sarah said she would check with the adventure-based counselor at the REAL School to get some suggestions.  
· Canoe Company Info:  Complete Paddle in Denmark: 207-452-8001, Acres of Wildlife in Standish 675-3211, Bob Myron, www.oltoa.com & 720-0257, and Marc Bourgoin at http://www.compassroseexpeditions.com & 659-0603

· GEOCACHING:  If anyone has a resource, please contact Lynn-Eve in Raymond.  
· Jacinda volunteered to host the next meeting at their fabulous new building in Gray.  The date was not decided upon yet, but it will probably be in September if we are unable to get together in the summer.  
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