	
	Mahoosuc Kids Association



Memo

To:
Region 2 – 21C Directors 
From:
Julie Hart
CC:
Joan Martay, Linda Huber, Rebecca Minton
Date:
April 5, 2007
Re:
Minutes – December 1, 2006
The following 21C Directors/staff attended the first Region 2 meeting on December 1, 2006 at Crescent Park School in Bethel, ME.

Allie Burke, Angela Pester, Luci Merin, Luba Greene, Holly Cooney, and Julie Hart - Consultants:  Joan Martay, Linda Huber.

After introductions we spent some time discussing the agenda for the meeting and what was expected, in terms of these meetings.  Of the list of Region 2 directors, Julie only heard from 4 programs that were definitely coming and 5 programs that responded with regrets.  After much discussion regarding days, time and large geographic area, it was decided to have the next Region 2 meeting during the March Conference in Portland. Julie will also talk with Crystal Priest about how to effectively utilize the ATM.  We also decided to have the 3rd meeting of the year in May in Auburn with Oxford Hills as the back up site. There was a good deal of interest in breaking up groups to meet by the age of child served. For example, elementary sites, middle school sites, and high school programs.  Julie will send out more information about the March meeting when the schedule for the conference is announced.
A good deal of time was spent talking about successes and challenges so far this year.  Joan encouraged all of us to take the time to visit each others programs.  There seemed to be a great deal of focus on Family Nights this fall as well as “Lights on After School Events”.  A great deal of discussion took place regarding the challenges of getting low performing students to attend our programs. Joan & Linda offered to talk to principals and superintendents, if necessary and stressed the importance of the partnership between the schools and the 21C Community Learning Center sites and the role of each.
Joan spent some time talking to us about the work reports and that she will be sending out a “help sheet” early next week.  Several people will still have make changes to the first trimester data.  A few of the items were –1.   Do not change the goals – 2.  Activities and outputs are “to do lists” - 3.  Indicators are the measurements used.  Programs also need to be serving 50 low performing students on a consistent basis this grant year. Joan also reminded us to have our first trimester site characteristics done on Survey Maine by December 15, 2006.
The meeting ended approximately 2:15 PM.  The next meeting will be in March during the conference. 
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