Region 1 Round Table Meeting Minutes
Date:  Friday, October 27, 2006

Location:  Willard Elementary School Rm A14

668 Main Street, Sanford Maine  04073

Present:  Sarah Anderson (Windham/Westbrook), Diane Boas (South Portland), Lynn-Eve Davis & Kathy Woodbury (Raymond), and Linda Huber (Sanford).
Future meetings:  A sign up sheet was circulated to establish future meeting locations.  Thank you Sarah organizing the following info:

Region-1: Roundtable Meeting Dates
	Date
	Host
	Location
	Back Up Location

	Friday

Oct. 27, 2006

1:00-3:00
	Linda Huber

PH: 459-0063
	Willard School

668 Main St., Sanford
	

	Friday

Jan. 5, 2007

1:30-3:30
	Diane Boas
PH: 773-5629, 
Cell: 632-0408
	Memorial Middle 

130 Wescott Rd.

South Portland
	REAL School

55 High St.

Windham

	Thursday

April 12, 2007

11:30-1:00
	Sarah Anderson
PH: 892-4462
	Maine Bean – Working Lunch Mtg
302-N. Windham
	Jordan Small Middle School

Raymond

	Friday

May 18, 2007

1:00-3:00
	Lynn-Eve Davis 
PH: 655-4743
	Jordan Small Middle School

Raymond
	REAL School

55 High St.

Windham

	June? – Stay Tuned…
	
	
	


We discussed possibly holding an additional meeting at the March conference.

Job Descriptions:  Samples from Sanford and Windham were shared with group.  
Staffing:  Pay Rates are as varied as programs.  Some programs are tied to teacher contract rates and range from $15 to $27/hour.  Others use Ed Techs and are constrained by overtime requirements.  We discussed pros and cons of staffing with college students, volunteers, and parents.    This will continue to be a challenge.
Fee Structures:  Have been established at some sites.  Bounced checks and poverty levels restrict some programs.  Some programs use sliding-fee-scales, scholarship funds, and donations to offset fees. 
Work Reports: We would like to discuss work reports at our next meeting in January.  Please bring a copy of your report with you.  Maybe Joan could join us.
Lights On:  Sanford will be holding an event on Tuesday December 12th from 5 to 7pm.  We will showcase projects from our fall session, host a spaghetti dinner, hear testimonials from students and parents about what after school programs, and family support agencies will provide a variety of community resource information.  The event is open to the public.  Join us if you can.
Region 1 Resource File:  Linda will begin putting together a 3-ring binder that will include samples of program flyers, calendars, job descriptions, evaluations, surveys, resource material, field trip ideas, etc. Please bring related material to share for each meeting.
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