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Memo

To:
Region 2 – 21C Directors
From:
Julie Hart
CC:
Joan Martay, Linda Huber, Rebecca Minton
Date:
April 5, 2007
Re:
Minutes – March 8, 2007 – So. Portland, ME

The following Region 2 Directors attended the 2nd Region 2 meeting on March 8, 2007 at the So. Portland Marriott Hotel. 

Allie Burke, MSAD 43, Carol McGovern, MSAD  #3, Inez Kelley,  Boys & Girls Club, Holly Jordan, Boys & Girls Club – Gardner, Gretchen Elliott, Waterville, Laura Brock, Waterville, Luci Merin, Auburn Middle School, Holly Cooney, Auburn HS Alternative, Katherine Harvey, ACCESS- MSAD #21, Elaine Bartley, Moose REC, SAD #4 + Union #60, Julie Hart, Mahoosuc Kids – MSAD #44.

The meeting was opened at 5:07 PM in the meeting room of the Marriott Hotel.  Katherine Harvey offered to take notes.  After introductions, Julie Hart read the minutes of the December 1, 2006 meeting held in Bethel.  
The major topic of discussion was the upcoming work plan report due on March 15th.  The new format is helpful – more clear and concise.  There is more to add on to this report –including listing events.  Many additional questions added to surveymaine.  Someone asked the question about copying our report into surveymaine at this time.  Julie said she would ask Rebecca. 

There was discussion on fees for programs. Directors shared what they are doing in their respective districts.

The discussion next centered on a more structured agenda for the next meeting.  At the Bethel meeting we had discussed Auburn host the next meeting with Oxford Hills as the back up. Today we decided that again due to the vastness of the Region that we would ask everyone to drive to Augusta.  Julie will ask Joan/Linda to set up a room at the DOE building for May 18, 2007 at 10:00 AM.  Katherine Harvey volunteered to generate an agenda.  Julie will contact Deb Chase to see if she is available to speak to the group.  
Everyone felt that the first day of the conference was very well done.   

The meeting ended at approximately 6:00 PM.
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