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Agenda for 21stCCLC New Grantee Orientation
When:  September 17th (9 to 4) for 3 person team (Director, Key School Administrator, Community Partner)


  September 18th (9 to 4)  Program Director

  September 19th (9 to 3)  Program Director 
Where:  Augusta Civic Center, 76 Community Dr., Augusta,  Piscataquis/Sagadahoc Room

Please make & bring 3 copies of your complete RFP (grant proposal) so each member of your team will have it to refer to.

September 17th
You will have opportunities to meet together with your team and also time to interact with other teams to share ideas, ask questions, and brainstorm and plan for the future of your grant.
I.  
Who Are We? – Welcome, Introductions, Housekeeping
II.
What Do the Numbers Tell Us? -  The Latest in Afterschool Research-Best Practices  

III.  
What’s the Focus? – Maine’s 21stCCLC Program’s Mission and Goals

IV.  
Who Does What? - Roles and Responsibilities


A.  State Education Administrator, Lauren Sterling


B.  Support Team:  Joan Martay, Linda Huber, Rebecca Minton


C.  Grant Director


D.  School Administrator(s)


E.  Community Partners


F.  Advisory Boards

V.   
What Have We Learned? - Past Successes, Learnings, Partnering
VI.
How Do We Involve Youth & Their Families? – Increasing Youth & Family Participation

VII.   
How Do We Get Our Message Across? - Communication & Advocacy for Success

VIII.
What Can Be Done to Keep the Program Going? - Sustainability Planning & Implementation  
IX..
Wrap Up      
September 18th & 19th
There will be plenty of time to continue to interact with other Directors many of whom have had prior 21stCCLC grants.
I.  
Coming Together - Questions, Answers & Unfinished Discussions from Prior Day
II.
Staffing and Staff Development
· Recruiting and Hiring

· Staff Meetings

· Ongoing Training & Development

III.
Identifying & Enrolling Students  
· Identification, Referral

· Registration

· Promoting & Sustaining Student Participation

IV.
Programming For Success

· Linking to the School Day/Working With School Day Staff

· Youth Engagement

· Peer Interaction

· Supportive Environment

· Safe Environment

V.
Grant Reporting & Assessment
· Data Collection

· SurveyMaine

· Work Reports

· Year End Process

· Youth Program Quality Assessment (YPQA) – (Actual training on YPQA will be presented Friday afternoon.)
VI.
Grant Management Essentials

· Contact Information 

· Recordkeeping

· Planning & Scheduling

· Managing Your Budget

· Resources, Websites, & Mentoring
· Professional Development, Meetings, Trainings, & Visiting Other Sites
VII.
Maine’s 21st-CCLC Program Compliance Process

· Site Visits

· Compliance Form

· Compliance Process

VIII.
Closing

· Next Steps

· + 

