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Maine’s 21st 




   Maine

                                          Century Community



           School-Age Care



            Learning Centers




 Alliance




                                         
Training for Out-of-School Time 

Professionals and Supervisors

October 24-25, 2008
The Samoset

Rockport, Maine

Hosted by:

 Maine Afterschool Network, 

Maine School-Age Care Alliance and 
Maine’s 21st Century Community Learning Center Program
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Building Bridges to Quality

Friday, October 24, 2008

9:00 - 9:45  Registration and Continental Breakfast
9:45 – 10:00 Welcome by the Maine School-Age Care Alliance, Maine’s 21st Century     

          Community Living Center Program, and the Maine AfterSchool Network
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HOTEL INFORMATION

Please make hotel reservations now – The Samoset is holding rooms for a limited time only.  Conference rate is $109/night, and you must mention the conference.  Call 800-341-1650.
Strawberry Hill Seaside Inn is ¼ mile from the Samoset. Mention the conference. Rates are $109 for one night, $99/night for 2 nights, $89/night for 3 nights. Reservations by phone only at 800-589-4009.

Claddagh Motel is on Route 1 abutting the Samoset golf course and is advertised as $69 – $109/night.  No arrangements have been made there, but to make a reservation call 800-871-5454.  

Directions to Samoset: click on this link: http://samosetresort.com/global/contact.aspx.    

Saturday, October 25, 2008 - Building Bridges to Quality
7:30 – 8:15  Registration and Continental Breakfast

8:15 -  8:30  Welcome by Deb Chase of the Maine AfterSchool Network






Building Bridges to Quality
Conference Registration Form

(Print this form, fill out and mail with check to address below)

REGISTRATION DEADLINE:  September 30, 2008

REGISTRATION FEE includes continental breakfast, lunch, snacks, workshop materials.  Hotel and evening meals not included.  PLEASE NOTE, WE CANNOT PROVIDE REFUNDS.
Name:______________________________________________________Phone:____________________
Title:________________________________________________email____________________________Organization:__________________________________________________________________________

Address:_____________________________________________________________________________
City/State/Zip:_________________________________________________________________________
MSACA Member/21stCCLC staff:
Friday Conference fee:

$75

___________

Saturday Conference fee:
$75

___________

Both Friday & Saturday :
$140

___________

Non-MSACA Attendees:

Friday Conference fee:

$85

___________

Saturday Conference fee:
$85

___________

Friday & Saturday :

$160

___________

To join or renew MSACA:
$45

___________






TOTAL  ___________

Please make checks payable to:
Maine AfterSchool Network

Mail to: MASN, University of Maine at Farmington

186 High Street, Farmington, ME  04938

PLEASE INDICATE ONE:
 ______ I have enclosed a check          ______ Check is in the mail – Date mailed: _______________
Workshop Choices:

To register, please select first and second choice for EACH session.  In order to assure appropriate numbers, please plan to stick with your choices - We’ll do our best to give you your preference!




Choice #1



Choice #2

Friday Session I

________________________

____________________________
Friday Session II
________________________

____________________________
Saturday Session I
________________________

____________________________
Saturday Session II
________________________

____________________________
Saturday Session III
________________________

____________________________
Questions? e-mail cynthia.stancioff@maine.edu or call 207-778-7576

Continuing Education Units (CEU’s) will be available:  Inquire at conference for application.

8:30 – 9:15    Keynote Address: (8:30-9:15) Susan O’Connor, M.S.W.


Meeting the Promise of Out-of-School Time:  Tapping Our Creative Potential 


Through Dialogue and Reflective Practice


Every child and youth should be able to fill their out-of-school hours with experiences that are fun, broaden their horizons, and produce positive developmental outcomes.   Reaching the potential in our programs has always been challenging and now the stakes are growing in these challenging economic times.  How do we find the inspiration to strive for best practice?  Together we will explore how to create the positive energy and a climate of dialogue that will insure an “all hands on deck” approach to building a high quality program!  Susan O’Connor is a consultant, researcher and author who previously directed twelve 21st CCLC programs.  








9:30 – 11:00   Saturday Session I  (Participants select one workshop)





A.  The Missing Puzzle Piece: Linking Afterschool With the School Day – Kristina Braga


This presentation will explore many strategies for connecting with the school day, including communications with principals and teachers through student referrals, individualized student success plans, and effective teacher/tutor meetings.  Kristina Braga is a certified educator and director of exemplary Afterschool programs in Maine


.


B.  Sustaining Afterschool Programs – Susan O’Connor 


Learn how to reduce the stress of sustainability planning through a seven-step process.  Participants will focus on creating best and worst case budgets, identifying possible funding sources, and involving partners.  Share concrete strategies and how to support the program on sustainability. 





 C.  Planet Earth – Linda Huber


Learn from a Master Gardener  how to help youth “Go Green.”  This workshop focuses on earth-friendly projects that include recycling, service learning, and community resources that teach youth to care for their environment, reach out to their community, and incorporate life-style changes that are good for mother earth.  Includes ways to boost family involvement. Linda Huber is a master gardener and grant consultant for Maine’s 21st CCLC Program.





D. Creating High Quality Enrichment Activities – Judy Caplan


This workshop will review the current research on effective enrichment activities.  Participants will work in small groups to modify some sample activities that include active engagement, student choice, effective behavior management and either a math or literacy focus.  Judy Caplan is a coach to 4 afterschool program directors in Cambridge, Mass., and a member of the 21st CCLC national training task force.





E. KIDS @fterschool – The First Free, Full-Year Multidisciplinary On-Line Afterschool Curriculum


 – Tim Porter


Come learn about KIDS @fterschool, the first-of-its-kind, free,  multidisciplinary online Afterschool curriculum that offers fun science, engineering, culture, art, health, math and literacy activities for 7-12 year-olds.  Created by Boston Children’s Museum, KIDS has over 150 activities and tips for leading them.  Tim Porter is a teacher educator with the Boston Children’s Museum.














11:15 – 12:15 Lunch








10:15 - 12:15  Session I (participants select one workshop)





A. 21st CCLC Directors’ Meeting (Required for Directors)-Lauren Sterling, Joan Martay, Linda Huber – 


      This meeting will provide an opportunity for new and on-going grantees to get together and share best practices.  The support team will answer questions and also provide updates on grant-related issues.  Lauren Sterling is the State Education Administrator for Maine’s 21st CCLC program and Joan and Linda work as consultants to the program, providing assistance to grantees.


B. Staff Supervision – Sharon Abair 


     Let’s talk about the link between supervision and performance, and how supervisors and staff can speak the same language to get the


job done.  This is not about “them” vs. “us,” but about evolving into a “we” for effective child programming! Sharon Abair is an


Education Specialist at Child Care Options RDC and a trainer for Maine Roads to Quality. 


C. The Maine Learning Results and Afterschool – Deb Chase 


      This interactive, hands on workshop will explore the use of the K-12 Maine Learning Results as a tool to support planning in school-age programs.  Deb Chase is the Director of the Maine AfterSchool Network and a trainer for Maine Roads to Quality.








12:15 – 1:15 Lunch/NAA Accredited Program Awards





1:15 – 3:15  Session II ( -participants select one workshop)





A.  Building Quality and Sustainability – Susan Jennings


This workshop will explore the components needed to creatively design and implement programs which reflect quality program design, meet local needs, develop and embrace community collaboration and ownership, utilize effective small business management practices, and engage parental education.  Susan Jennings is an Extension Educator with UMaine Cooperative Extension.


B.  Quality Rating System:  Quality For ME – Allyson Dean


This training will focus on the history, description, and standards of  Maine’s new quality rating system, walking providers through the online application process and the new online process for updating their Maine Roads to Quality Registry data.  Participants will learn what to expect as a result of joining the quality rating system  Allyson Dean is the Director of Maine Roads to Quality.


	C.  Nurturing Relationships to Build High Performing Work Teams - Joan Martay


This workshop will provide a framework for on-going staff development including: clarity of vision, effective listening, giving positive and corrective feedback, performance agreements, and celebrating successes.  Joan Martay is a consultant with the Maine Department of Education’s 21st Century Community Learning Centers Program.








12:30 – 2:00  Saturday Session II (participants select one workshop)


A. Readers Theatre – Bill Dufris 


This workshop presents an exciting and innovative way to get youth reading. Participants will identify ten types of “sense-charged” language that are found throughout literature and they will create and perform in small groups dramatized readings similar to those that youth of all ages can be taught to create. 


William Dufris is a performer, producer and director of audio productions.


.B. Practical Tips for Improving Homework Assistance – Judy Caplan


This session will offer a template that Afterschool  program staff can use to evaluate various homework assistance models - such as study hall, quasi-tutoring, springboard for enrichment activities -and make decisions about the best ways to structure their homework assistance time. Judy Caplan is an Afterschool coach and trainer.


C. KIDS @fterschool – The First Free, Full-Year Multi-Disciplinary On-Line Afterschool Curriculum 


– Tim Porter (For description see Session I (E).)


D.  Supporting Military Children and Families – Karen Hatch Gagne and Casey Kimball


 Deployed parent-soldiers leave behind families who experience challenges and stress.  Is your facility child friendly for military children?  Gain knowledge about resources for deployed military families/children.  This  workshop will provide resource packets. Karen Hatch Gagne is an Associate Professor for UMaine Cooperative Extension, and Casey Kimball is Child and Youth Coordinator for the Maine National Guard. 


E.  Literacy:  Bring Your Fun & Effective Strategies – Susan O’Connor, MSW


With literacy skill as the foundation for all learning, programs need to determine what their role is. Participants will learn about a summer literacy effort that starts with pre- and post-tests to identify best strategies. Participants are invited to share their best strategies!





2:15 – 3:45  Saturday Session III (participants select one workshop)





A.  Enhancing Group Dynamics – Linda Huber


Discover community-building games, cooperative learning strategies, and reflection techniques that create positive group dynamics, minimize behavior issues, and enhance the learning experience in this interactive workshop. 


Linda Huber is a consultant with Maine’s 21st CCLC.


B. Improv-o-rama! Improvisation With Youth -  David La Graffe


What happens when the sentries at the gate of your imagination go off duty for a while?  Inspiration!  This workshop is dedicated to the celebration of play.  Through a vast array of games and exercises, in this workshop you will learn improv and other strategies and techniques  to use with youth as well as adults. 


David La Graffe is an actor/educator who teaches acting and improvisation at USM and Lights Up Theaterworks.


C.  Healthy ME, Healthy You!  Recipes for Healthy Food, Fun and Fitness – Ellie Libby


Participants will actively engage in a smorgasbord of nutrition and movement activities designed for the elementary school-age population.  Learn how to become a Food Detective, spin the What’s My Pyramid Wheel of Nutrition, and play Stretch It Out with activity bands.  Resources and recipes included. 


Ellie Libby is an Extension Educator with the UMaine Cooperative Extension.


D.  Positive Behavior Supports:  Reinforcing the Good and Redirecting the Negative! -  Jean Rosborough


Participants will gain an understanding of the value of using Positive Behavior Supports. Learn how to recognize predictable negative behavior, redirect it, and  teach preferred replacement behaviors.  The workshop is interactive, featuring a high level of engagement from the audience.  Jean Rosborough is a Special Education Consultant who specializes in challenging behaviors.


E.  Intentional Asset Building – Dawn McPhail


Intentional Asset Building focuses on the 40 building blocks of healthy youth development as identified by The Search Institute.  Using research-based information, this workshop will provide concrete asset-building techniques.  Asset Building is based on the awareness that people, not programs, make the difference for kids! 


Dawn McPhail is a certified Reading/Language Arts teacher and currently the After School Coordinator for MSAD 26.








3:45- 4:00 – Closing Reception


All attendees are invited to gather for a closing session with a raffle, certificates and evaluations.  Debrief and unwind with your colleagues in Afterschool and Summer learning!
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