PROGRAMMING PRACTICES

· Set up programs young people want. 

*Interest surveys

*Student Advisory Board

· Offer a mix of academic and recreation

· Partner with schools/community agencies

· Market and recruit students

· Transport students

· Involve parents meaningfully

· Provide staff development

· Provide a safe environment

· Use a youth development approach

· Find and supervise staff

· Address inclusivity and diversity

· Provide cost-effective services

· Collect data and monitor results

