Sustainability Plan- (2009)
	Grant Name & Town:                                                      Person Completing Report: 

	Check Report  Date: ___ (Nov. 15th)  ___ (Jan. 15th)   ___ (July 15th)           Date Received:                     Approval Date:  




Goal 5:  To develop and implement a 3-part sustainability plan in order to continue the program beyond the life of the grant. 

This includes: 

1.  The formation and on-going development of an Advisory Board that meets regularly

2.  Strategies for raising monies utilizing grant writing, fees, fundraising, partners assuming programming costs, etc.  

3.  The development and implementation of a communication and advocacy plan that includes newsletters, public presentations, news articles, etc 
	Area*
	Details & Strategies 
	Financial Goal***
	Outcomes 

	Advisory Board:
	
	
	# of Members:      
# & Dates of Meetings:       
Avg Attendance:  


	Fees   


	
	
	

	Fundraising 


	
	
	

	Grants 


	
	
	

	Partnerships:   School Support 


	
	
	

	Partnerships:

Other


	
	
	

	Program Promotion And Marketing: Program Newsletters

Public Presentations

News articles

	
	
	

	Other:


	
	
	


List all current Advisory Board members, their title and organization and if someone new has joined the 

Board list his/her name, title and organization and when they joined:

