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 RFP Questions and Answers – March 2009 
Budget Related:

1.  Does the proposal need to include budgets for all five years of the project or just the first     year of programming? 

No, the budget includes only the 1st year of the grant; however, when considering how much money to ask for make certain that you include enough funds for a 4 week summer program. This won’t occur in year 1 but will be held in year 2.   
2.  Is tuition reimbursement/professional development an allowable expense in the budget?

Staff tuition for college credit is not an allowable expense; however, registration for appropriate workshops and conferences is allowable.
3.  If located in a community building rather than a school, is program space rent/lease an allowable expense?

It is an allowable expense however this cost should be seriously evaluated when school space is available at no cost. There should be excellent justification why the community building or other building will be best suited for the program.
4.  If a community organization wants to partner with a school district and seeks to provide programming within a site or multiple sites however they will charge administrative fees and other costs in order to do so, is this something that a district should agree to?
This is a local decision and it should be based on how grant goals and the needs of the targeted students will best be met as well as sound financial principles.  Key linkage to the school day staff and administration is also essential. The majority of the funding needs to be going towards programming for youth and not high administrative costs. Remember, total administrative overhead cannot exceed 8% and typically has been 5%.  
5.  Are there any evaluation costs that we need to budget for?

No.
Eligibility to Apply

1.  Can a school district that received its first 21st CCLC grant in 2008-2009 for one school be considered for another grant in 2009-2010 for 2 more schools in the district? 

YES as long as completely different schools and students are served. This would be for an expansion grant.   
2.  Our small school size causes our free/reduced lunch rates to fluctuate below and then above the required 40% rate month to month. From where is the FRL rate data collected/gathered, and if it was gathered at a time when our rate was lower will we not qualify?

Go to the Department of Education’s website as instructed in the RFP to see what your current rate is.  
3.  Didn’t have 50 RLPs last year (07-08). Still eligible?
For current grantees, the year-end Compliance Report ending August 2008 would state whether you met grant goals and expectations or not. The current year’s first and second quarter Compliance Report will be considered as well. If you did not (or are still not) meeting grant goals and expectations you are not eligible to apply unless your application proposes a different fiscal agent and you can clearly describe how the program partnership will meet the grant goals and Compliance Requirements.
4.  Can a newly funded 21st CCLC apply for an “expansion” grant to serve a new population of   students in a different location?  
See answer # 3 above.
5.  If your current grant didn’t meet compliance regulations are we eligible? 
See answer # 3 above.
6.  Do single site applicants need to have previously served 75 minimum low performing students

regularly?
Uncertain as to the amount of money you received so we can’t answer this question. See RFP requirements for how many students must be served based on grant funds and cost per student.
Logistics and Formatting
1.   For the Grant Cover Page where do we find the SAU “Code?”

 Ask your SAU (superintendent’s office) what their SAU identification code is that they use with the Department of Education on all grants/reports. It is not necessarily the same as the SAU number/code.
2.  When gathering need and statistics for our region, do you want the graphs and charts where information was obtained included in the appendix?

 No. Use the numeric data and attribute the source for this data in your narrative or in footnotes whatever formatting you use. Charts and graphs that do not fit into the narrative will be disqualified. This includes any assessment reports. Just provide us the data in a Word table or in text within the narrative.
3.  Does the Advisory Board have to write the grant together?

This is a local decision though it is helpful to have major input from key community members and school personnel.
4.  What do partnerships require? Is it just a letter of support plus a signed MOU or just a signed MOU?

The RFP asks for an MOU’s which articulate what partners will commit to the program both in terms of funding/cash, staff, and in-kind resources. Letters of Support are only required from each principal in the sites to be served.  

5.  How do you want Letters of Support?

Refer to the RFP and see # 4 above.
6.  Can we add a line to the Principal signature page if needed? 
Yes
7. Do you have to have an organizational flow chart? 
Yes, it must be included in the proposal.
8.  Is the required full-time afterschool director fundable from the grant? 
  
Yes.

9.  With $150,000 @ 2 sites, do we need 150 or 75 RLP?
You must serve a total of 75 regular low performing students though no site may serve fewer than 25 RLP students. 

10. I would like clarification on the center/site description provided in the glossary of terms in the RFP.  Does a school need to be named the primary center/site?

A center/site can be a school or another location within the community.
Center/Site:  A community learning center/site offers academic, artistic, and cultural enrichment opportunities to students and their families during non-school hours (before or after school) or periods when school is not in session (including holidays, weekends, and summer recess). A center/site supported with 21st CCLC funds is considered to be the physical location where grant-funded services and activities are provided to participating students and adults. A center/site is characterized by defined hours of operation; a dedicated staff that plans, facilitates, and supervises program activities; and an administrative structure that may include a position akin to a center coordinator. A 21st CCLC grant must fund at least one 21st CCLC center/site. If the same participants attending a program participate in activities at multiple sites, only one of these locations should be selected as the primary center/site serving that group of participants

11.     
When will notification of awards take place?  
May/June 2009
12.     
When will programs be expected to be up and running?  
Second week in September 2009
13.  
Does each site need to provide a summer program?  
A summer program is required to be provided to the students served by the grant, however you may combine several sites to host a combined summer program or partner with existing quality summer programs to support students in attending these programs. It is critical that if you work with existing programs for services that you clearly state the expectations through an MOU to define record-keeping on program activities, attendance, data-collection, grant goals, etc.  
14.       A special education student – is s/he considered low performing if they are doing well in 

special education but would be failing in another setting? 

Use the standards that the school uses to evaluate whether students are low performing or not.  Any student, including students enrolled in special education should be considered for 21stCCLC programs if they are struggling in any one or more of the academic areas described in the RFP. It is especially true if students’ IEPs determine they need afterschool program supports. NOTE:  Children with special needs that require one-on-one aids during the school-day are invited to attend, but must attend with that same one-on-one aid funded through the school district, not the 21stCCLC grant. In addition, you will be asked to establish behavioral expectations that align with the expectations of the school day or lead organization’s code of conduct and are therefore, not required to serve students who are incapable of meeting those behavioral expectations. 
15.      Is a reduced summer ’09 program allowed?

 The first summer - summer 09 is to be used for planning and organizing your program and summer programs won’t begin until the summer of 2010. We want all grantees to be on the same reporting cycle.

16.       When counting student population served, do you count total student population or only low 

performing student population?

In the RFP you convey both the total population you hope to serve and the number of low performing youth you intend to serve regularly (30 days or more.)
17.       Do we know how much money is going out?

Based on the State of Maine’s federal allocation in-hand, we have as much as $5 million in grant funds to allocate through this competition, but are not required to do so should applications not meet our expectations through the scoring process.
18.       Can you have 2 grants?
 It is possible to already have one grant and to apply for a new grant (expansion grant) that will serve different students in a different site(s).

19.        Do we need to say if we qualify for priority points?

No you do not. The data in your proposal should make clear that you are eligible for any priority points.
20.        Define one day of service.

A day is a day. We would not expect a program to have students attend for 15 or 20 minutes but rather a minimum of 1 hour on any one calendar day.
21.       Can you hire an assistant?

This would be dependent upon the size of the grant. For example, if this was the 2nd grant for the district and there are a number of sites it might make sense to have an assistant or site coordinators who assist with administrative duties. 

22.       Can you send students from several other schools to one site?

Yes. Remember to figure in transportation costs.

23.  Should a survey of existing programs within the community be provided with the grant    proposal?  
Refer back to the RFP for what is required. If a survey has been conducted briefly summarize the information in the narrative section however do not add any additional attachments unless they are requested in the RFP.

24.  Are there maximum or per diem rates for travel reimbursements?

The RFP defines grant expectations for travel/per diem. State mileage is .44 per mile.
25.  Are 4 year olds eligible for expanded funds?

 If your community need suggests a PreK program AFTER regular PreK program hours (remember, you may not supplant funds the school district should otherwise be funding and PreK is a priority of the State Department of Education with local school), then you can serve 4 and 5 year-old students. However, you MUST be able to articulate and transpose the PreK early childhood developmental measures into academic change for the purposes of data-collection and reporting. This is not easy and takes staff time and expertise.
26.  On the narrative pages, if a chart or graph is included, does the font on the charts/graphs need to be 12 pt?

Follow the directions in the RFP. See earlier answer regarding charts/data.
27.  If all documents need to be labeled with the grant name including attachments/MOU’s/letters of support, can a clear label be used for the MOU’s/letters of support?

You can type the application name/title onto the MOU’s and the Principal’s Letters of Support, then print and have signed by the partner. Please note instructions about scanning MOUs with letterhead. No PDF document allowed, as all parts of your application must be saved onto a CD as part of your application and MUST be readable by person who are visually impaired. 
28. To document data in the narrative do we include the table or chart/source in the appendix from which the information was obtained?

No. Do not include any additional information in the appendix. Include the information as part of the narrative.
RSU Related Questions

1. A school district that is going to become part of an RSU wants to submit a proposal.  Must it come as one proposal for all schools to be served in the RSU? 

 Yes.
2.  Since our district is not officially an RSU until July 1 do we have to apply as an RSU, or can we still apply as MSAD#43?"   Is it true that since the grant year begins July 1st that those who will be consolidated into 1 RSU need to talk and work together to apply as 1 grant?  

The grant contract would begin July 1, 2009 so you do apply as an RSU. Yes, those who will be part of the RSU need to work and talk together and apply as 1 grant.

3. Can a school district that received its first 21st CCLC grant in 2008-2009 for one school be considered for another grant in 2009-2010 for 2 more schools in the district? 
Yes, as long as completely different schools and students are served. This would be for an expansion grant.

4.  Three districts are combining into one RSU.  Each district has had a 21st grant and its own director.  Under the RSU application, can these 3 directors, whose grants are ending August 31st retain their positions or should there be one director and a site coordinator at each facility 
One 21st grant requires only 1 director and the expense of retaining 3 directors would be cost prohibitive. It would make sense to have site coordinators.
5.  Each district has had its own advisory board.  May these stay in place or must they be merged under the new RSU? 
 One advisory board is required per grant, advisory sub-committees or site-planning teams could be established.
6.  We are currently a collaborative effort between the Westbrook & Windham School Departments, but Windham is becoming an RSU with Raymond.  Will Westbrook and the new Windham/Raymond RSU be eligible to apply together as a collaborative for this new round of funding?    

Yes.
7.  Because we must apply as an RSU are we considered a new grantee or are we applying as an expansion grantee. Please consider that, the former districts that make up RSU #10 are MSAD 21, MSAD #43, and MSAD #39. All of which have had or have 21st CCLC grants. Our biggest concern is equity amongst the RSU regions.

 If one participant in the RUS has an open grant, then the application will be considered an “expansion” grant.
8.  Can one grant application include schools from 2 school districts that will be one SAU by July 1, 2009?
Yes.
9.
The Sheepscot Valley Regional School Unit is applying for a 21stCCLC grant. One of the proposed sites, Wiscasset, has had a previous grant. The other sites (and all other schools in the unit) have not. Should we apply as a continuing grantee or as a new grantee?

This would be an expansion grant. 
Other:

1.  Our school department participates in a regional technical high school with surrounding towns. Can our 21st CCLC funds targeted for students be used to assist students who come to the regional technical high school even if they live in a different town? Our target focus is students in grades 8-10, so the bulk of the funds will be spent on students residing in our city.
You may NOT use 21st CCLC funds to support an alternative educations program where the district or partner districts support these youth through Alt ed programming already during their “regular” Alt  Ed program hours. IF you intend to serve the Alt Ed students coming FROM a school meeting the Free and Reduced Lunch rate criteria, AND serve them in a program after their regular Alt Ed programming or on weekends and through the summer, etc., you may include non-school district students within the program if not from the targeted school, however, you would only count them within the “total” number of students served and not as your primary or “targeted/regular” 30-day or more students for which this grant is designed. It will be critical to show the number of students you intend to serve FROM your target/partner school verses non-partner school student numbers. You should be predominantly serving those students from the school that meets criteria and from which you are arguing the need for this program support.

2.  If we use the Cherryfield (Edge) model where high school students are used as assistants, will the high school students (who qualify) count towards the requirements of low performers in 

Attendance.


The high school students who work as assistants must receive programming to assist them

In their own low performing areas and working as assistants in the program would not take the place of that additional assistance for them. No they could not be counted towards meeting the required number of low performers if they work in the program but do not receive assistance themselves.

3.  If we couldn’t attend the Bidder’s Conference are we still eligible for the grant this year?

Yes, as long as you submitted a Letter of Intent. We have closed that list as of March 12th. 
4.  Can the partnership with the community be as simple as having low performing students’ YMCA memberships be paid for and their attendance at YMCA programming be tracked? Keeping in mind that a small part of the grant would be for these memberships.

No. It is the intention of the 21stCCLC funds to support very intentionally-designed, comprehensive programs for a targeted group of students in need. As such, the 21st CCLC Program Director must oversee or be responsible for program site staff who must seek to implement the quality elements of the program. This is especially true with regard to how you manage the school-year programming. 
5.  As a community partner can the YMCA staff run programs at schools and can we have the YMCA be a rotational site for each of the four schools one day a week? I.e. on Tuesdays LMS ASP is at the YMCA?

Staffing for programs is a local decision. Research has shown that the academic component of the program is most frequently and often most effectively provided by 

teachers and other school personnel. This is not to say that others cannot provide academic assistance and enrichment however it must be shown how this will best serve the youth and also meet grant goals. Certainly the Y staff could run various youth development activities and physical activities
6.  Do Joan, Linda, and/or Lauren review the RFP @ any time?
State management and consulting staff will not score the applications. They will review the RFPs only in terms of whether or not they meet the eligibility requirements as noted in the RFP. They will provide the scoring teams with Compliance Reports for those applicants that have currently or have in the past, held a 21stCCLC grant, which is also noted in the RFP.
