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	Goal 1-Academic Improvement of Low Performing &/or Failing Students: To improve the academic performance in reading /language arts & math of students who are low performing/ failing or at high risk of failure

	List indicators using for the year:

1. Lexia pre and post- test scores.

2. Quarterly grades 

3. Local assessment data 

   a. Reading Fluency and comprehension 

   b. Math computation and problem solving

4. Teacher surveys 

5.  NWEA results

__________________________
List Full Site Name(s) and Abbrev.:

Hancock Grammar School (HGS)
Beech Hill School (BHS)

Cave Hill School (CHS)
Definitions:

ALL=All students in program

LP=Low Performing   

R= Regular attendees 30days or more     

RLP= Regular low performing students attending 30 days or more


	November 15th Outcomes (includes July1-Oct 31st information)
Data Outcomes:
1. Year-to-date #’s of students served

List #’s of students by site:

Site         All       LP       R       RLP

HGS        127     71       *2       *2
BHS          42     26       *0       *0
CHS           12    12       *0       *0
Totals ______________________

               181    109      *0       *0

*Including summer programming, there have only been 31 programming days to date.                                          

January 15 Outcomes (includes July1-Dec. 31st information)

Data Outcomes:

1. Year-to-date #’s of students served

List #’s of students by site:

Site         All       LP       R       RLP

HGS        142      82     83        32
BHS          49      26     32        22
CHS         12      12        0        0

Totals     203      120     115     54       

2.Hours of Operation

BHS = 2.25 hrs/day 4 days a week

HGS = 2.25 hrs/day 4 days a week

3.Program Outcomes

Beech Hill School

1. 14/21 students attending summer school were low performing.

2.   Information was gathered to determine low performing/at-risk population.  Teacher referrals, NWEA testing data and mid-quarter reports were used.

3.   All attendees (21 ADA) attend Homework Lab/Learning Centers for 45 minutes daily.

3.  Learning Center topics and summer school curriculum guided by NWEA Literacy and Math group data, as well as teacher input.
4.  Currently, a total of 16 tutoring situations exist.  12/16 receiving tutoring services twice a week for 45 minutes.   4/16 receiving tutoring services four times a week for 45 minutes.  Tutoring curriculum determined using NWEA individual testing data.
5.  All attendees participating in Lexia  for twenty minutes 4 times per week.

Hancock Grammar School  
 1. 49/72 students attending summer school were low performing.

2.   Information was gathered to determine low performing/at-risk population.  Teacher referrals, NWEA testing data and mid-quarter reports were used.

3.   All attendees (59 ADA) attend Homework Lab/Learning Centers for 45 minutes daily.

3.  Learning Center topics and summer school curriculum guided by NWEA Literacy and Math group data, as well as teacher input.
4.  Currently, a total of 14 tutoring situations exist.  12/14 receiving tutoring services twice a week for 30 minutes.   2/14 receiving tutoring services two times a week for 45 minutes.  Tutoring curriculum determined using NWEA individual testing data.

5. All second and third grade attendees participate in Lexia  for twenty minutes 2-4 times per week.

Cave Hill School

1.12/12 students attending summer school were low performing.

2. Summer School curriculum based on NWEA individual Literacy and Math data.

3.  Program closed due to funding cuts.

 
	Must fill in for July 15th Year End Report:  7-1-07  thru 6-30-08

1. #’s of students served

Total  #’s of students served:

Site         All        LP         R         RLP

HGS        167        85      121        57

BHS          51        28       40         28

CHS          12        12        0          0

Totals      230      125      161       85 

2.  List each site and put Program Outcomes on each Indicator:

Beech Hill School

1.  Lexia Pre and Post test results indicate:

100% (34) of Lexia participants show improvements ranging from one to five skill levels.  

50% (17) of Lexia participants successfully completed test and moved into program designed for next grade level.

2.  Quarterly grades indicate that:

· 22/40 regular attendees increased their Math grade by half of a letter grade or more.

· 12/40 regular attendees decreased their Math grade by half of a letter grade or more.
· 6/40 regular attendees’ math grade stayed the same.

· 21/40 regular attendees increased their Language Arts grade by half of a letter grade or more.

· 11/40 regular attendees increased their Language Arts grade by half of a letter grade or more.

· 8/40 regular attendees’ Language Arts grade stayed the same.

3.  Local Assessments data:
· Local assessments show 28/51 attendees are not meeting the standards in either Mathematics  and/or Reading
· 28/40 regular attendees are not meeting the standards in either Mathematics and/or reading.

4.  Teacher Surveys:
Teacher surveys showed that:
· 74% of regular attendees (29/40) showed slight to significant improvement in academic performance.  18% (7/40) did not need to improve in this area.

· 60% of regular attendees (24/40) showed slight to significant improvement in turning in homework on time, being attentive in class, and coming to school motivated to learn.  (An average of 25% (10-13/40) did not need to improve in these areas.)
· 66% of regular attendees  (26/40) showed slight to significant improvement in completing homework to the teacher’s satisfaction.  25% (10/40) did not need to improve in this area.

· 54-55% of regular attendees  (21/40, 22/40) showed slight to significant improvement in volunteering, behaving well in class and participating in class. 25% (8-10/40) did not need to improve in this area.

· 50% of regular attendees  (20/40) showed slight to significant improvement in getting along with other students.  38% (15/40) did not need to improve in this area.
· 74% of regular attendees (29/40) did not need to improve in attending class regularly.  24% (9/40) of regular attendees showed slight to significant improvement in this area.

5.  NWEA Results:
· 28/40 regular attendees met their expected yearly growth in Reading.

· 29/40 regular attendees met their expected yearly growth in Math.
Hancock Grammar School
1.  Lexia Pre and Post test results indicate:

100% (58) of Lexia participants show improvements ranging from one to five skill levels.  

71% (41) of Lexia participants successfully completed test and moved into program designed for next grade level.

2.  Quarterly grades indicate that:

· 70/121 regular attendees increased their Math grade by half of a letter grade or more.

· 19/121 regular attendees decreased their Math grade by half of a letter grade or more.
· 32/121 regular attendees’ math grade stayed the same.

· 68/121 regular attendees increased their Language Arts grade by half of a letter grade or more.

· 20/121 regular attendees increased their Language Arts grade by half of a letter grade or more.

· 33/121 regular attendees’ Language Arts grade stayed the same.

3.  Local Assessments data:
· Local assessments show 85/167 attendees are not meeting the standards in either Mathematics  and/or Reading
· 57/121 regular attendees are not meeting the standards in either Mathematics and/or reading.

4.  Teacher Surveys:
· 56% of regular attendees (68/121) showed slight to significant improvement in academic performance.  32% (38/121) did not need to improve in this area.

· 49% of regular attendees (59/121) showed slight to significant improvement in completing homework to the teacher’s satisfaction.  36% (44/121) did not need to improve in this area.

· 47% of regular attendees (56/121) showed slight to significant improvement in participating in class and  being attentive in class.  An average of 38% (44-47/121) did not need to improve in these areas.

· 45% of regular attendees  (54/121) showed slight to significant improvement in turning in homework on time. 38% (46/121) did not need to improve in this area.

· 40% of regular attendees  (47/121) showed slight to significant improvement in volunteering.  45% (54/121) did not need to improve in this area.

· An average of 58% of regular attendees (70/121) did not need to improve in attending class regularly or behaving well in class.  33% (33-39/121) of regular attendees showed slight to significant improvement in this area.

· 38% of regular attendees (45/121) showed slight to significant improvement in coming to school motivated to learn and getting along with others.  52% (63/121) did not need to improve in these areas.

5.  NWEA Results:

· 80/121 regular attendees met their expected yearly growth in Reading.

· 82/121 regular attendees met their expected yearly growth in Math.



	Goal 2-Health & Physical Well-Being: To improve the health and wellness of youth who participate in the after school program. This includes nutrition, physical fitness, safety issues (fire, bike, water, home alone, dating, car, etc), social-emotional development (asset development), & substance abuse prevention.
	1. # and type of programs offered   

2. participation #’s at these programs/activities.

3. 5-2-1-0 survey results.
*Working with new Health Coordinator to implement program 5(fruits/veggies per day), 2(limit screen time to 2 hours per day), 1(1 hour of physical activity per day), 0(0 sugar drinks)
4. 40 Developmental Assets student survey. 
	January 15d Outcomes (includes Jul.1st-Dec. 31st information):

List the # of health and wellness related programs offered and participation #’s at those programs as well as any other indicators you might have.
 Beech Hill School
1. Nutrition Ed.

· 28/49 attendees participated in the Healthy Foods program offered weekly at Beech Hill and presented by the Hancock County Cooperative Extension.

· 31/49 attendees participated in the Healthy and Fun Cooking program offered 6 times.

2.Physical Fitness

· Health and Wellness programs offered for at least 30 minutes every day.

· 22/49 attendees participated in the Karate program offered bi-weekly and provided by ATA Karate School.
· 100% of Summer School attendees (21) participated in Smart Hiking Treasure Hunts held weekly.
· An average of 16/21(ADA) participated in Crab Soccer offered 6 times.

· An average of 15/21 (ADA) attendees participated in snow shoe activities offered 12 times.

· An average of 16/21 (ADA) attendees participated in snow sledding activities.

3.Social-Emotional Development

· An average of 15/21 (ADA) attendees participated in Cooperation Sensation games.

· An average of 12/21 (21  ADA) attendees participated in Beech Hill After School Gives Back projects.  This includes Food Pantry volunteer time, Food Pantry donations and the Giving Tree.
4.Safety
· 100% of summer school attendees (21)  participated in Smart Hikes offered weekly.  

· 16/21 (ADA) participated in the Staying Safe Workshop presented by ATA Karate.

· 21/49 attendees participated in the Fire Safety Program presented by the Otis Volunteer Fire Department.

· 100% of attendees (49)  participated in Internet Safety Workshop before attending technology programs.

Hancock Grammar School

1. Nutrition Ed.

· 24/59 (ADA) attendees participated in the Healthy Cooking program offered at Hancock.
2.Physical Fitness

· Health and Wellness programs offered for at least 30 minutes every day.

· 16/ 59  (ADA) attendees participated in the Tae Bo program offered  10 times.
· 20/72 Summer attendees participated in a week long cheering camp.
· 47/59(ADA) attendees participated in Flag Football offered 12 times.

· 39/59 (ADA) attendees participated in snow shoeing activities offered 6 times.

3.Social-Emotional Development

· An average of 27/59 (ADA) participated in Cooperation Sensation games.

· 24/59 (ADA) participated in Holiday Workshop events by creating crafts to sell with proceeds going to a local Santa Fund.
4.Safety

· 64/142 attendees participated in the Fire Safety Workshop presented by the Hancock Volunteer Fire Department.
· 100% of attendees (142)  participated in Internet Safety Workshop before attending technology programs.

 5. Substance Abuse Prevention

· 59/142 attendees participated in tobacco, alcohol and drug prevention activities presented by the Guidance Counselor and local Substance Abuse Program.

Cave Hill School
1.Physical Activity/Social Emotional Development

· 12/12 Summer Attendees participated in daily cooperative challenges.

2.Nutrition Ed., Safety and Substance Abuse Prevention: None due to program closing.


	Must fill in for July 15th  Year End Report:  7-1-07  thru 6-30-08 & include final year end summary of the # of health & wellness programs and participation #’s at those programs, as well as any other indicators you might have listed for each area: 
Beech Hill School
1.  Nutrition Ed.

1.  # and type of programs offered

Review of monthly calendars show that 3 year-long nutrition programs were held.

· 5-2-1-0 program incorporated into center offerings.  5(fruits/veggies per day), 2(limit screen time to 2 hours per day), 1(1 hour of physical activity per day), 0(0 sugar drinks)

· Hancock County Cooperative Extension provided weekly Healthy Foods nutrition program.

· School Cook provided weekly Healthy Cooking program.

2.  Participation numbers

· Participation exactly matched daily attendance (21 ADA) as all attendees were required to attend.

2.  Physical Fitness

1.  # and type of programs offered

· This site provided 30 minutes of health and wellness activities daily.

· Over 15 different types of Physical Fitness programs were held.  Many of these were offered for an extended period of time.  Examples include:

1. Crab Soccer

2. Snow shoeing

3. Double Dutch Jump Rope

4. Ga Ga

5. Flag Football

5.     Dance

6.     Roller-skating
7.     Swimming

2.  Participation numbers

· 100% of attendees (21 ADA) participated in at least 30 minutes of health and wellness activities per day.
· Average participation at physical fitness activities throughout the year was 13/21 (ADA)

3.  Social-Emotional Development

1.  # and type of programs offered

· Five different Social Emotional Development programs were held, including a conflict resolution program that was continued throughout the year and involved all attendees.  Examples include:
1. Team building

2. Beech Hill After School Gives Back

3. Cooperative Games

4. 40 Developmental Asset Building Activities

2.  Participation numbers

· 100% of attendees participated in the conflict resolution program. (51/51)

· 100% (40) of regular attendees and 60%(7) of attendees participated in other social-emotional development activities.
4.  Safety

1.  # and type of programs offered

· Fire Safety was provided by the local volunteer fire dept.

· Stop the Germs workshop presented by school nurse.
2.  Participation numbers

· 100% of attendees present attended fire safety presentation. (20/21 ADA)

· 100% of attendees present attended Stop the Germs workshop . (22/21 ADA)

Hancock Grammar School

1.  Nutrition Ed.

1.  # and type of programs offered

Review of monthly calendars show that 2 year-long nutrition programs were held.

· 5-2-1-0 program incorporated into center offerings.  5(fruits/veggies per day), 2(limit screen time to 2 hours per day), 1(1 hour of physical activity per day), 0(0 sugar drinks)

· Bi- weekly Healthy Cooking program.

2.  Participation numbers

· Participation in 5-2-1-0 exactly matched daily attendance (59 ADA) as all attendees were exposed to the program.

· Average participation at Healthy Cooking program was 14/59 (ADA)

2.  Physical Fitness

1.  # and type of programs offered

· This site provided 30 minutes of health and wellness activities daily.

· Over 15 different types of Physical Fitness programs were held.  Many of these were offered for an extended period of time.  Examples include:

1. Intramurals
2. Tae Bo

3. Double Dutch Jump Rope

4. Ga Ga

5. Flag Football

6. Dance

7. Roller-skating
8. Swimming

9. Cheering Camp

10. Snow shoeing

2.  Participation numbers

· 100% of attendees (59 ADA) participated in at least 30 minutes of health and wellness activities per day.
· Average participation at physical fitness activities throughout the year was 21/59 (ADA)

3.  Social-Emotional Development

1.  # and type of programs offered

· Five different Social Emotional Development programs were held, including a conflict resolution program that was continued throughout the year and involved all attendees.  Examples include:

1. Team building

2. Cooperative Games

3. 40 Developmental Asset Building Activities

2.  Participation numbers

· 100% of attendees participated in the conflict resolution program. (121/121)

· 100% (121) of regular attendees and 42% (19) of attendees participated in other social-emotional development activities.
4.  Safety

1.  # and type of programs offered

· Three different types of safety programs were held.

1. Fire Safety was provided by the local volunteer fire dept.

2. Stop the Germs workshop presented by school nurse.

3. Internet Safety Workshop

2.  Participation numbers

· 100% of attendees present attended fire safety presentation. (64/167 possible attendees).
· 100% of attendees present attended Stop the Germs workshop. (47/59 ADA)

· 100% of attendees (167) attended the Internet Safety Workshop

5.  Substance Prevention
1.  # and type of programs offered

·  Drug and Alcohol prevention program provided to all 6th-8th grade attendees.  Presented by Kip Young and school guidance counselor.
2.  Participation numbers

· 59/64 6th -8th grade attendees participated.

3.  5-2-1-0 Survey Results

Out of 161 regular attendees (Beech Hill and Hancock combined) surveyed:

· 62% (100)  report they have ample opportunity to eat 5 fruits/veggies and participate in one hour of physical activity every day.

· 48% (77) report an increased awareness in the amount of fruits/veggies they eat, the amount of time spent in front of a screen, the amount of physical activity they participate in and/or the number of sugar drinks they consume.
· 26% (31) report a change in one or more of these behaviors.
4.  40 Developmental Assets Survey

40 Developmental Assets Survey of 161 regular attendees (Beech Hill and Hancock combined) show an increase in self- reported assets among regular attendees.  Results show:

· 18 students reported having 32-40 assets.
· 40 students reported having 25-32 assets.

· 50 students reported having 15-24 assets.

· 53 students reported having less than 15 of the 40 Developmental Assets.

· These results show an increase in the 32-40 and the 25-32 range when compared to the 2006-2007 school year.

· These results show a decrease in the 15-24 and the less than 15 range when compared to the 2006-2007 school year.


	Goal 3-Cultural & Multi-Cultural Enrichment: To increase students’ participation in visual & performing arts (art, music, dance, theatre, etc), performances, exhibits, etc. and also increase understanding of different cultures.
	1. # and type of programs offered   

2 participation #’s at these programs/activities
3.  Summary of student program/activity evaluation forms.

4.  Summary of parent/staff feedback forms.
 
	January 15th Outcomes (includes Jul.1st-Dec. 31st information): 

 List the cultural and multicultural enrichment programs & participation #’s at those programs as well as any other indicators you might have.
Beech Hill School
1.Art

An average of 21/21 Attendees (21 ADA) participated in the following art activities.

· Clay Creations

· Puppets

· Mural

· Cut Paper Art

· Holiday ornaments

· Painting
2.Music/Dance

· An average of 13/ 21 (ADA) participated in Holiday Karaoke.
3.Theater

· 20/21 (ADA) participated in the Puppet Show project.

4.Exhibits

· All attendees (21 ADA) are currently producing/collecting work for Digital Photography exhibit to be held in February.

5.Multicultural Awareness and Ed. Programs

· Currently planning month long Multi-cultural Awareness calendar.
· 32/49 attendees (21 ADA) participated in Holidays Around the World activities.
Hancock Grammar School

1.Art

An average of 20/59 Attendees (59  ADA) participated in the following art activities.

· Knitting

· Self Portraits

· Murals

· Leaf Art

· Holiday ornaments

· Painting

· Fall Crafts

2.Music/Dance

· 49/52 participants in the Fall Musical took part in song/dance numbers.
· 17/59 (ADA) participated in Snap, Clap and Jive Workshops, which include rhythmic chanting and movement games.

· 100% of K-1 Attendees (10) participate in daily circle time song and movement games.

3.Theater

· 52/142 attendees participated in the Fall Musical.
· 24/72 Summer Program attendees participated in a week long Drama Camp that culminated in a mini-musical production.

4.Exhibits

· All attendees (59 ADA) are currently producing/collecting work for the Annual Spring Art Show.
5.Multicultural Awareness and Ed. Programs

· 36/59 (ADA) participated in an Origami Session that included the origin, history and hands-on creations.
· 12/59 (ADA) participated in 6 week Canadian French session.
Cave Hill School
1.Art

12/12 Summer attendees participated in the following art activities:

· Pet Rocks

· Grass Heads

· Collage

2. Music/Dance, Theater, Exhibits, Multicultural Awareness – None due to program closing.  Summer program only.

	Must fill in for July 15th Year End Report:  7-1-07  thru 6-30-08 & include final year end summary of the # of cultural & multicultural enrichment programs and participation #’s at those programs, as well as any other indicators you might have listed for each area:
Beech Hill School

    The following cultural and multicultural enrichment programs were held.
1.  Art

# and type of programs offered:

Over 10 different types of art categories which includes over 25 different projects.  Examples include:

· Digital Photography

· Self portraits

· Collage

· Paper mache

· Cut paper art

· Holiday ornaments

· Painting

· Puppets

· Clay

Participation #’s at these programs:

Average attendance at art activities was 12/21 (ADA).

2.  Music/Dance

# and type of programs offered:

5 different Music/dance programs were offered.

· Holiday Karaoke
· Music/dance appreciation for 4 countries during Multicultural month.

Participation #’s at these programs:

· An average of 13/21 (ADA) participated in Holiday Karaoke.

· An average of 18/21 (ADA) participated in Multicultural month activities.

3.  Theater

# and type of programs offered:

2 different Theater programs were offered this year.

· Puppets

· Reader’s Theater

Participation #’s at these programs:

· 20/21 (ADA) participated in the Puppet Show project.

· 13/21 (ADA) participated in the Reader’s Theater program.

4.  Exhibits

# and type of programs offered:

2 different Exhibits were held this year.

· Digital Photography

· Multicultural Fair

Participation #’s at these programs:

· 20/21 (ADA) participated in the Digital Photography exhibit.

· 22/40 regular attendees were present at the Multicultural Fair.

· 31/40 regular attendees participated in creating displays for the Multicultural Fair.

5.  Multicultural Awareness and Ed. Programs:

# and type of programs offered:

2 different Multicultural Awareness/Ed. Programs were held this year.

· Multicultural month (a month long calendar devoted to four different countries and cultures).  Over 20 different activities and centers were offered during the month.
· Holidays Around the World.  12 different activities and centers offered during this program.
Participation #’s at these programs:

· 31/40 regular attendees participated in Multicultural Awareness month activities.

· 29/40 regular attendees participated in Holidays Around the World activities.

Hancock Grammar School
The following cultural and multicultural enrichment programs were held.

1.  Art

# and type of programs offered:

Over 10 different types of art categories which includes over 30 different projects.  Examples include:

· Knitting

· Self portraits

· Collage

· Paper mache

· Mosaics
· Holiday ornaments

· Painting

· Murals
· Clay

Participation #’s at these programs:

Average attendance at art activities was 24/59 (ADA).

2.  Music/Dance

# and type of programs offered:

7 different Music/dance programs were offered.

· Musical numbers (Summer Drama Camp)
· Musical numbers (K-8 Musical)

· Snap, Clap and Jive

· Daily K-1 song and movement

· Musical numbers (HGS Variety Show)

· Holiday caroling
· Karaoke

Participation #’s at these programs:

· 100% of summer Drama Camp attendees (24) participated in musical numbers.
· 49/52 participants in the Fall Musical took part in song/dance numbers.

· 17/59 (ADA) participated in Snap, Clap and Jive, which include rhythmic changing and movement games.

· 100% (14) of K-1 attendees participated in daily circle time song and movement games.

· 48/121 regular attendees participated in song/dance numbers in the HGS Variety Show.

· 27/59 (ADA) participated in Holiday Caroling.

· 32/59 (ADA) participated in Karaoke activities.

3.  Theater

# and type of programs offered:

3 different Theater programs were offered this year.

· Summer Drama Camp
· Fall Musical
· HGS Variety Show

Participation #’s at these programs:

· 24/72 Summer program attendees participated in Summer Drama Camp.

· 54/167 attendees participated in the Fall Musical
· 56/167 attendees participated in the HGS Variety Show.

4.  Exhibits

# and type of programs offered:

1 Exhibit was held this year.

· Annual Art Show was held in collaboration with the PTO and HGS Art teacher.
Participation #’s at these programs:

· 100% of regular attendees (121) contributed art pieces to the Annual Art Show.
5.  Multicultural Awareness and Ed. Programs:

# and type of programs offered:

2 different Multicultural Awareness/Ed. Programs were held this year.

· Multicultural month (a month long calendar devoted to four different countries and cultures).  Over 20 different activities and centers were offered during the month.

· Holidays Around the World.  12 different activities and centers offered during this program.

Participation #’s at these programs:

· 90/121 regular attendees participated in Multicultural Awareness month activities.

· 76/121 regular attendees participated in Holidays Around the World activities
3.  Summary of student program /activity evaluation forms:
Review of student program /activity evaluation forms indicate:

· High student interest and enjoyment in the activities pertaining to the visual and performing arts.

· High student interest and enjoyment in projects that culminate with performance/exhibits.

· Moderate student interest in Multicultural activities.

· Low to moderate student interest in centers pertaining to multicultural learning activities.

4.  Summary of parent/staff feedback forms.

· High parent interest in activities pertaining to the visual and performing arts, particularly those that culminate in student performances/exhibits.

· High staff interest in multicultural learning centers and activities.



	Goal 4-Family Education & Engagement: To increase the educational programs & opportunities for families to become more involved in learning for adults and for youth & other  written & verbal educational information for families.

	1. # and type of programs offered   

2 participation #’s at these programs/activities

3. # of written & verbal communications with families

 4. Parent evaluations at each event. 

5.  Numbers of written educational and/or informational printings distributed.


	January 15th Outcomes (includes Jul.1st-Dec. 31st information): 
List each site’s name & outcomes related to the following areas.  If nothing   was done put None:
*# and type of educational/engagement programs for adult family members and participation numbers at these events/activities

# of written & verbal communications with families
*For each site list the answer to 17 a and 17bCtr Char.:

Beech Hill School   
1.A total of  3 educational/engagement programs were held between July 1st and Dec. 31st at Beech Hill School.

· Joint Open House yielded over 50% attendance rate.  32/49 attendees had at least one adult family member attending.  

· Summer BBQ yielded 100% attendance rate.  All 24 attendees had at least one adult family member in attendance.

· 6/32 regular attendees and 4 adult family members took part in the Food Pantry Coffee House event.
2.Written and Verbal communications between July 1st and Dec. 31st.

· 3 Monthly calendars distributed to school population (111)

· 3 Newsletters (111)

· 2 Brochure mailings to school population (111)

· 1 Drama Camp Newsletter

· 1 Summer School Newsletter

· 5 Informational Fliers 

· 17 personally addressed letters regarding tutoring.

· 17 follow up  phone calls regarding tutoring.

· 2 phone calls regarding discipline
3.17 a:   3
   17 b:  26/32 regular attendees had at least one adult family member in attendance at least one event.

Hancock Grammar School
1.A total of 7 educational/engagement programs were held between July 1st and Dec. 31st at Hancock Grammar School.

· Joint Open House yielded over 50% attendance rate.  152/246 students had at least one adult family member attending.  
· Parent meeting for K-3 parents interested in enrolling their children in the Drama program.  14/78 students had at least one adult family member attending.

· Cheering Exhibition at the end of the Summer Cheering Camp yielded 100% attendance rate.  All 20 attendees had at least one adult family member in attendance.
· Summer Drama Production yielded 100% attendance rate.  All 24 attendees had at least one adult family member in attendance.

· Fall Fair yielded over 50% attendance rate.  131/ 246 students attended and had at least one adult family member in attendance.

· Annual Halloween Party and Dance was attended by 86/127 and 60/86 had at least one adult family member in attendance.
· Fall Musical yielded a 100% attendance rate with participants.  100% (52/52) of the participants had at least one adult family member in attendance.
2.Written and Verbal communications between July 1st and Dec. 31st.

· 3 Monthly calendars distributed to school population (246)
· 3 Monthly Newsletters (246)

· 2 Brochure mailings to school population (246)

· 1 Cheering Camp Newsletter
· 1 Drama Camp Newsletter

· 1 Summer School Newsletter

· 5 Informational Fliers 

· 18 personally addressed letters regarding tutoring.

· 18 follow up  phone calls regarding tutoring.

· 6 phone calls regarding discipline.

3.17 a:   7
   17 b:  54/83 regular attendees had at least one adult family member in attendance at least one event.

Cave Hill School

1 Parent Engagement Event was held.

· Summer Program culminating Family Picnic.  6/12 attendees had at least one adult family member in attendance.

Written and Verbal Communications between July 1st and Dec. 31st.

· 1 Summer Program Calendar of Events

· 1 Summer Newsletter

· 1 Family Picnic flier

17 a: 1

17 b: n/a no regular attendees due to program closing.
	Must fill in for July 15th  Year End Report 7-1-07  thru 6-30-08  &  include a summary of # and type of educational and/or engagement programs and participation/involvement at those activities:
 *# of written & verbal communications with families 

*For each site list the answer to 17 a and 17b Ctr Char.

Beech Hill School   

1.A total of  10 educational/engagement programs were held between July 1st and June 18th at Beech Hill School.

· Joint Open House yielded over 50% attendance rate.  32/51 attendees had at least one adult family member attending.  

· Summer BBQ yielded 100% attendance rate.  All 24 attendees had at least one adult family member in attendance.

· 6/40 regular attendees and 7 adult family members took part in the four Food Pantry Coffee House events.

· Photography Exhibit yielded over 50% attendance rate among regular attendees.  21/40 regular attendees had at least one adult family member in attendance.

· 11/40 regular attendees had at least one family member in attendance at the February Roller skating event.

· 7/40 regular attendees had at least one family member in attendance at the Multicultural Fair.

· 18/40 regular attendees had at least one family member in attendance at the End of the Year BBQ.
2.Written and Verbal communications between July 1st and June 18th.

· 8 Monthly calendars distributed to school population (111)

· 8 Newsletters (111)

· 2 Brochure mailings to school population (111)

· 1 Drama Camp Newsletter

· 1 Summer School Newsletter

· 10 Informational Fliers 

· 27 personally addressed letters regarding tutoring.

· 27 follow up  phone calls regarding tutoring.

· 4 phone calls regarding discipline

3.  Parent evaluations at events indicated that the greatest factors influencing parent attendance were:

1. student performance/exhibit

2. free or minimal cost

3. food served

4. time

17 a:   10
17 b:  24
Hancock Grammar School

1.A total of 7 educational/engagement programs were held between July 1st and June 18th at Hancock Grammar School.

· Joint Open House yielded over 50% attendance rate.  152/246 students had at least one adult family member attending.  

· Parent meeting for K-3 parents interested in enrolling their children in the Drama program.  14/78 students had at least one adult family member attending.

· Cheering Exhibition at the end of the Summer Cheering Camp yielded 100% attendance rate.  All 20 attendees had at least one adult family member in attendance.

· Summer Drama Production yielded 100% attendance rate.  All 24 attendees had at least one adult family member in attendance.

· Fall Fair yielded over 50% attendance rate.  131/ 246 students attended and had at least one adult family member in attendance.

· Annual Halloween Party and Dance was attended by 86/127  K-5th grade students and 60/86 had at least one adult family member in attendance.

· Fall Musical yielded a 100% attendance rate with participants.  100% (52/52) of the participants had at least one adult family member in attendance.

· 49/121 regular attendees had at least one adult family member in attendance at the annual Art Show.

· HGS Variety Show yielded a 100% attendance rate with participants.  100% (57/57) participants had at least one adult family member in attendance.
· 48/121 regular attendees had at least one adult family member in attendance at the End of the Year BBQ.
2.Written and Verbal communications between July 1st and June 18th.
· 8 Monthly calendars distributed to school population (246)

· 8 Monthly Newsletters (246)

· 2 Brochure mailings to school population (246)

· 1 Cheering Camp Newsletter

· 1 Drama Camp Newsletter

· 1 Summer School Newsletter

· 12 Informational Fliers 

· 18 personally addressed letters regarding tutoring.

· 18 follow up  phone calls regarding tutoring.

· 9 phone calls regarding discipline.

· 71 personally addressed invitations to Summer Academy.

· 18 follow up phone calls regarding Summer Academy.

· 41 personally addressed confirmation letters regarding Summer Academy.

· 1 Drama camp Brochure. (246)

· 2 press releases regarding grant awards

3.  Parent evaluations at events indicated that the greatest factors influencing parent attendance were:

1. student performance/exhibit

2. free or minimal cost

3. food served

4. time

17 a:   10

17 b:   54

Cave Hill School

1 Parent Engagement Event was held.

· Summer Program culminating Family Picnic.  6/12 attendees had at least one adult family member in attendance.

Written and Verbal Communications between July 1st and Dec. 31st.

· 1 Summer Program Calendar of Events

· 1 Summer Newsletter

· 1 Family Picnic flier

17 a: 1

17 b: n/a no regular attendees due to program closing.



	reGoal 5- Sustainability:
To develop and implement a sustainability plan in order to continue the program beyond the life of the grant. This includes monies raised via possible grants, fees, fundraising, partners assuming costs of parts of programming, etc. This also includes advocacy, PR, & communication to include newsletters, public presentations, news articles, etc.
	1. Dollar amount raised by:

a.  fees

b.  fundraising

c.  grant monies awarded

d.  school system and/or other partners assuming costs previously paid for by 21stCCLC grant

and
2.  Advocacy, PR, Communication promoting the program

a.  # of newsletters created & distributed

b.  # & type of public presentations

c.  # of news articles

d.  other:
3. Advisory Board

a.  # of members      

b.  # of meetings      

c.  Avg attendance   
4.  Continuation/ increase of in-kind contributions at each site. 

5.  Local funding of Site Leader salaries.

6.  Increase in dependable volunteer staffing.


	January 15th Outcomes (includes Jul.1st-Dec. 31st information): 

 List the following:
1. Dollar amount raised by:

a.  fees = $2,165.00 

b.  fundraising = $849.00  

c.  grant monies awarded = $0 (Currently, we are working on a grant proposal for the Dept. of Human Services to expand our services for 12-15 year olds. 

d.  school system and/or other partners assuming costs previously paid for by 21stCCLC grant = $11, 500 from local school budgets towards staffing costs.
2.  Advocacy, PR, Communication promoting the program

a.  # of newsletters created & distributed:   
· 11 newsletters between two sites distributed to entire school populations.  (357 students)
b.  # & type of public presentations:

· 2 Open House presentations
· 2 School Board presentations
c.  # of news articles 
· 2 articles in school newspapers
d.  other:
· 1 Community channel announcement
3. Advisory Board:

a.  # of members:  8   

b.  # of meetings: 4     

c.  Avg attendance: 4  

	Must fill in for July 15th  Year End Report 7-1-07  thru 6-30-08  and report totals for year:

1. Dollar amount raised by:

a.  fees =  $4349.00 

b.  fundraising =  $849.00
c.  grant monies awarded =  $240,000.00
d.  school system and/or other partners assuming costs previously paid for by 21stCCLC grant = $11, 500 from local school budgets towards staffing costs.
2.  Advocacy, PR, Communication promoting the program

a.  # of newsletters created & distributed:   
· 19 newsletters between two sites distributed to entire school populations.  (357 students)
b.  # & type of public presentations:    
· 2 Open House presentations

· 5 School Board presentations

· 4 presentations during performances/exhibits
c.  # of news articles 
· 2 articles in school newspapers

· 2 press releases regarding grant awards

· 2 articles (with photos) in local paper regarding performances/exhibits
d.  other:
· 3 Community channel announcements
3. Advisory Board:

a.  # of members: 10
b.  # of meetings:   8
c.  Avg attendance: 6

4.   Review of in-kind contributions show a continuation of all in-kind contributions and an increase to include separate phone lines and summer school transportation.

5.  Local funding of Site Leader position salaries was initially accepted by both the Hancock and Beech Hill school budget committees, but was cut from the annual town budgets during later reviews due to substantial rising costs.  Both school committees expressed verbal and written regret over making such a difficult decision.

6.  Review of dependable volunteer staffing hours shows no increase from the 2006-2007 school year.
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