Expectations for Year 5 Grantees – 2008-2009
1.  
Grantees will provide comprehensive programming at every site for the duration of the grant that includes the following components:  academic support via tutoring/homework assistance and/or content rich enrichment programming that is linked to the school day and learning standards. In addition programs will provide health and wellness programming, cultural enrichment, and parent and family educational opportunities. 
 
2.     
The intent of the grant is to primarily serve low performing students on a regular (30 days or more), year-round basis at a maximum cost of no more than $2000 per regular low performing student served.

 
3.     
Grant programming should strive to  operate for a minimum of 8 hours per week, 28 weeks for the school year and 4 weeks in the summer for the duration of the grant.  
 
4.   
Grantees will continue to define, revise and implement a sustainability plan that includes the following components:
         A diverse Advisory Board made up of school and community partners that meets a minimum of 4 times per year.
         Strategies for raising money to sustain the program through grants, fundraising, fees, partners assuming programming costs, etc.
         A communication and advocacy plan.
5.  
Grantees will:
         Submit reporting documents-Work Reports, SurveyMaine data,  & other information on or before deadlines
         Attend mandatory trainings, director meetings.
         Provide regular meetings and staff development opportunities for afterschool staff.
