Reporting

Site Visit

Site visits are part of the grant support and review process and are required at least once per year.  Your support consultant will contact you to set up a that will consist of 4 parts:
· Prior to the Site Visit, the Director will prepare various required information to share with the Consultant.
· An Interview With The Director To Review Grant Management And Program Progress

· Program Observation
· A Report Documenting How Well Expectations Are Being Meet With Suggestions For Improvement
Reporting Expectations
Reports are required and are an important  part of grant management. & evaluation..  An accurate and reliable system needs to be in place to accomplish this. Attendance records, academic progress, and financial documentation must be kept and maintained.  Reporting forms and due dates are posted on our website:  www.maineafterschool.net and are updated regularly.  Regularly check for changes in reporting requirements.
Youth Program Quality Assessments (YPQA)

This research based tool is part of Maine’s 21st CCLC monitoring, and improvement systems.  It is used to identify program strengths and areas for growth.  Each director will be training in the use of this tool.  Two assessments per year will be conducted on each site by the grant directors. The assessment will take place in the fall and will identify areas in need of improvement.  Directors will meet with staff to strategize ways to improve program design and will draft an Improvement Plan.     For more information on this tool go to:  http://highscope.org/
Surveymaine
Individual site characteristics and grant information is entered into a web-based tool used to track program data that is compiled into a federal report. This is submitted 3 times per year.  Each grantee is given a login and password.  www.surveymaine.com
Work Report

This report is a logic model document submitted 3 times per year and consisting of:

· Goals

· Activities/Outputs

· Indicators

· Trimester Outcomes

· Year-End Outcome Summary

Teacher Surveys

The reporting of teacher survey results constitutes one section of the 21st CCLC Annual Performance Report (APR), which all grantees are required to complete once a year in accordance with federal reporting requirements. The purpose of the teacher survey is to ask school-day teachers to report on the extent to which certain behaviors exhibited by a center’s regular attendees improved or did not improve during the APR reporting period. This information is being collected in order to allow for the calculation of the percentage of students meeting the definition of a regular attendee who demonstrated teacher-reported improvements in student behavior. This measure is one of seven measures that the U.S. Department of Education has identified as a means to report on the performance indicators associated with the 21st CCLC program.  

Year End Forms

Each grant is required to provide year end financial and program reports.  This are outlined on the compliance report and posted on the 21st website.  Details will be provided by support consultants.

