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SECTION 1. Progress / Interview with Grantee





 
	A.  Administrative:

Indicators of successful implementation include:
	Exceeds Expectation
	Meets Expectation
	Needs Improvement
	Comments

	1.  The Grantee participates in the required assessment and reporting process in a timely and complete manner.
	
	
	
	

	2.  The Grantee communicates and responds to written/verbal/e-mail correspondence with support team.    
	
	
	
	

	3.  The Grantee maintains appropriate fiscal management of allocated funds (accurate Cash management forms, Budget change request forms, receipts for all funds received and expensed, timesheets and payroll records).   
	
	
	
	

	4.  The Grantee interacts regularly, both formally and informally, with school staff. (attends school staff meetings, reports to school board, establishes and updates information on school website, shares reporting data with fiscal agent/superintendent).
	
	
	
	

	5.  The Grantee conducts regular A.S. staff meetings that include identified staff development needs.

	
	
	
	

	6.  The Grantee requires fingerprinting of all program staff.
	
	
	
	

	7.  The Grantee requires on-site staff to maintain CPR/1st aid  certification. 
	
	
	
	

	8.  The Grantee provides staff orientation and volunteer training.

	
	
	
	


	B.  Advisory Board

Indicators of successful implementation include:
	Exceeds Expectations    
	Meets Expectations
	Needs Improvement
	Comments

	1. The Advisory Board meets regularly (at least 4 times per year.) 
	
	
	
	

	2. The Advisory Board meetings are documented with agenda, attendance records and written minutes.
	
	
	
	

	3. The Advisory Board includes a broad range of stakeholders. (Superintendent, building principals, teachers, elected local official, parents, community and business partners, etc.)
	
	
	
	

	4. The Advisory Board has developed a mission statement, strategies and timelines.
	
	
	
	

	5. The principal, school staff, and community/business organizations promote the out-of-school time program with families, teachers, and other members of the school and community.
	
	
	
	


	C. Sustainability 

Indicators of successful implementation include:
	Exceeds Expectations    
	Meets Expectations
	Needs Improvement
	Comments

	1. The program has a written sustainability plan with strategies and timelines.

	
	
	
	

	2. Program partners invest non-monetary resources in order to sustain the program.
	
	
	
	

	3. Program partners invest funds to sustain the initiative.
	
	
	
	

	4. Program partners collaboratively fundraise. 
	
	
	
	

	 5. The program has multiple funding sources 
	
	
	
	


	D.  Program Design and Structure

Indicators of successful implementation include:
	Exceeds Expectations    
	Meets Expectations
	Needs Improvement
	Comments

	1. The program serves the required minimum number of low performing students
	
	
	
	

	2. The program has a data driven process for identifying low performing and other students 
	
	
	
	

	3. The program has clearly stated goals and outcomes that are understood by all staff.
	
	
	
	

	4. The program monitors outcomes and refines strategies to best serve students.  
	
	
	
	

	5. Youth have a voice in program design, structure, and policy.
	
	
	
	

	6. Youth participate in Satisfaction Surveys on a regular basis
	
	
	
	

	7. Parent input is part of program monitoring and improvement process
	
	
	
	

	8. Students have the opportunity to engage in physical activity regularly.


	
	
	
	

	9. Activities are balanced and meet the multiple needs of children
	
	
	
	


SECTION 2.  PROGRAM OBSERVATION




    Site Location:  
	E.  Safe Environment
	Yes
	No
	Not Observed
	Comments

	1.  Emotional climate of session is predominantly positive (mutually respectful, relaxed, supportive; characterized by teamwork, camaraderie, inclusiveness, and an absence of negative behaviors).
	
	
	
	

	2.  The physical environment is safe and free from health hazards.(clean, well-lit, comfortable temperature.)
	
	
	
	

	3.  Appropriate emergency procedures and supplies are present. (1st aid kit, fire extinguisher, safety procedures and fire exits posted, etc.)
	
	
	
	

	4.  Adequate space is provided. ( Adults and youth can move freely,  doorways are not blocked, ample space for activities.)
	
	
	
	

	5.  The program space has adequate storage. 


	
	
	
	

	6.  The site has created a welcoming environment for parents, students, staff..
	
	
	
	

	7. Access to indoor and outdoor program space is supervised during program hours.

	
	
	
	

	8.  Healthy food and drink are provided.
	
	
	
	


	F.  Supportive Environment
	Yes
	No
	Not Observed
	Comments

	1.  Staff provide a welcoming atmosphere (e.g. smile at youth, make eye contact, speak respectfully, offer encouragement, etc.).
	
	
	
	

	2.  Staff respond to and help youth address conflict safely and respectfully (e.g. stop hurtful actions, acknowledge feelings, apply appropriate consequences).
	
	
	
	

	3.  Program pace is relaxed and flexible (e.g. youth have time to get involved, environment is relaxed, not rushed).
	
	
	
	

	4.  Program day flows smoothly, is organized (e.g. clear routines and/or rituals).
	
	
	
	

	5.  Program day offers youth a balance of activities, variety of experiences (structured, unstructured, choice, different subjects)
	
	
	
	

	6.  Program day offers youth a balance of instructional approaches (adult-directed, independent time, peer-directed, cooperative learning)
	
	
	
	

	7.  Program day offers a balance of group sizes (e.g. small, large, independent, etc.).
	
	
	
	


	G.  Youth Engagement 
	Yes
	No
	Not Observed
	Comments

	1.  Youth have structured opportunities to get to know each other ( team-building activities, introductions, personal updates, welcomes of new members, icebreakers, and a variety of groupings for activities.)
	
	
	
	

	2.  Youth are busy and engaged in conversation or activities.
	
	
	
	

	3.  Youth follow established program rules and behavioral expectations.
	
	
	
	

	4.  Youth appear relaxed and in control of themselves. 
	
	
	
	

	5.   Youth have a voice and choice.  (help select, lead,  or run an activity (e.g. Youth explain the directions for a game, demonstrate how to do something, offer ideas for an activity, engage staff in discussions about when, why and what they will be doing). 
	
	
	
	


	H.  Staff / Youth Interaction 
	Yes
	No
	Not Observed
	Comments

	1.  Staff are energetic, enthusiastic, and/or engaging.   
	
	
	
	

	2.  Staff help spark youth’s interest/curiosity throughout activity or activities.
	
	
	
	

	3.  Staff are actively engaged in activities with youth (e.g. interacting with groups, or individual youth; providing ongoing facilitation, participating with youth). 
	
	
	
	

	4.  Staff encourage youth to share control/responsibility for activity (e.g. Youth help set out materials for art project, youth are encouraged to take the lead in selecting and initiating activities). 
	
	
	
	

	5.  When providing assistance to youth, staff help youth think through problems themselves rather than offering answers (e.g. asking “how,” “why,” “what-if” questions, brainstorm potential solutions). 
	
	
	
	

	6.  Staff engage youth in structured time for reflection on how the activity went, what they learned, and on next steps.
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